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Nowadays, library is no longer just a place where documents are
archived. “Books, as well as people, can be borrowed from library” is the
slogan of the New Taipei City Human Library, it also represents a new
direction for the development of future library. Using the statistics of
collections and circulation services of the New Taipei City Human
Libraries, this study critically examined its development trends, services
characteristics, and performance. Eventually, recommendations for
improvement were suggested. Important findings of this study are as
follows: (1) The collection of human books is small and the themes are not
diversified; the library is suggested to cover more current issues in the
collection; (2) The circulation of human books generally is in an increasing
trend; the library is recommended to increase its publicity by outreaching
activities; (3) Quantitative metrics are not sufficient to reflect the
performance of human library; qualitative metrics are also required for
evaluating its performance. Because the New Taipei City Human Library
is the first public human library in Taiwan, this study may cast light on the
future development of public libraries in this country.
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Abstract

Nowadays, library is no longer just a place where documents are
archived. “Books, as well as people, can be borrowed from library” is the
slogan of the New Taipei City Human Library, it also represents a new
direction for the development of future library. Using the statistics of
collections and circulation services of the New Taipei City Human
Libraries, this study critically examined its development trends, services
characteristics, and performance. Eventually, recommendations for
improvement were suggested. Important findings of this study are as
follows: (1) The collection of human books is small and the themes are not
diversified; the library is suggested to cover more current issues in the
collection; (2) The circulation of human books generally is in an increasing
trend; the library is recommended to increase its publicity by outreaching
activities; (3) Quantitative metrics are not sufficient to reflect the
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performance of human library; qualitative metrics are also required for
evaluating its performance. Because the New Taipei City Human Library
IS the first public human library in Taiwan, this study may cast light on the
future development of public libraries in this country.

Keywords: Human library; Human book; Performance analysis; Library
circulation; Efficiency ratio

SUMMARY
Introduction

In this modern world, the library collection is no longer limited to
literature, but also includes other items which can transmit civilization,
support education, and share knowledge. That may include audio-visual
materials, objects, and even real people. A human library is a place where
real active people (i.e., human books) are collected.

Human library adopts a similar concept to the traditional library,
creating and collecting a series of human life books for readers to check
out. Through dialogues with real people, readers can understand each
other, eliminate prejudices, and build positive attitudes and behaviors.

In 2014, the New Taipei City Human Library was developed as a
new service of the New Taipei City Library. As a public amenity, the New
Taipei City Human Library needs to justify its existence by demonstrating
the effectiveness of its services, and at the same time, the public has the
right to understand its usage and service performance and provide valuable
opinions on the process of operation. In this regard, this study assessed the
performance of the New Taipei City Human Library using the statistics of
collection and circulation services. The findings may cast light on the
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future development of public libraries in Taiwan. The research objectives

of this study are threefold:

1. To identify the service characteristics and development trends of

the New Taipei City Human Library;

To evaluate the performance of the New Taipei City Human
Library; and

To make recommendations for improvement based on the above
findings.

Methodology

The official data (2014-2021) of collection and circulation services

of the New Taipei City Human Library were retrieved from the websites

of the New Taipei City Human Library and the New Taipei City Library.

A total of seven performance indexes were assessed in this study. They

are.

Library collection (i.e., human books in the collection of the
New Taipei City Human Library);

Number of active human books (i.e., Human books that have
been checked out at least one time);

Number of book loans (i.e., the number of loans of human
books);

Number of readers (i.e., the number of readers who borrowed the
human books);

Number of book loans / Number of active human books (This
ratio is an indicator of book circulation);

Number of readers / Number of active human books (This ratio

is an indicator of the effectiveness of human books); and
23
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7. Number of readers / Number of book loans (This ratio is an
indicator of the effectiveness of book loans).

In addition, this study interviewed the responsible person of the
Taipei City Human Library through a web conference to consult the current
business situation of the human library and also clarify, verify, and
supplement the results of the data analysis.

Results

As of December 2021, there were 87 human books in the collection
of the New Taipei City Human Library, but there were only 51 active
human books, with the most reference titles related to occupations or
professions (23 books), followed by special experiences (17 books), and
less than 5 human books in other categories. The average active period of
human books was 2.92 years, and the average loan was 3.1 times.

From 2014 to 2021, the New Taipei City Human Library held a total
of 158 book loans and 719 readers. Over the years, the performance of the
human library generally is in an increasing trend. The number of active
human books increased from 12 in 2014 to 20 in 2019, and the number of
book loans increased from 14 in 2014 to 28 in 2019, respectively.
However, both numbers significantly declined in 2020 because of the
outbreak of COVID 19. The annual change in the number of readers
follows a similar trend, rising from 69 in 2014 to 123 in 2019, and then
declining in 2020.

Seasonally, the second half of the year was significantly higher than
the first half of the year for the output of the human library. The number of
active human books and book loans varied relatively steadily from month
to month, but the number of readers significantly dropped in February-
March and July-August. The number of active human book loans in
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different months ranged from 5 to 17, while the number of book loans
ranged from 5 to 21 and the number of readers ranged from 8 to 108.

Within a week, the output on Saturday and Sunday was higher than
that on weekdays. Compared to the number of readers, the number of active
human books and the number of book loans were relatively stable on
weekdays. From 2014 to 2021, the number of active human books on
weekdays ranged from 7 to 15, the number of book loans ranged from 8 to
23, and the number of readers ranged from 27 to 158. On Saturdays and
Sundays, the number of active human books, the number of book loans,
and the number of readers increased by 4-6 times, respectively.

On average, a human book was checked out 1.36 times in the same
year, with 5.7 readers, and 4.4 readers for a book loan, respectively.

Discussion and Conclusion

There are two major difficulties in establishing and operating the
collection of the New Taipei City Human Library. First, the involvement
and commitment of human books are affected by many external factors.
Consequently, the collection of human books is small, and their drop-off
rate is high. Second, because the New Taipei City Human Library is a
public library, human books are mostly related to neutral themes and
popular interests. This study suggests that the human library should include
human books related to various social issues so that the breadth and
diversity of the collection can be enhanced.

Over the years, the demand for human books has been increasing.
Although demand has declined in the last two years due to the outbreak of
COVID19, the New Taipei City Human Library will gradually resume an
upward trajectory as the epidemic is expected to terminate in the near
future. Due to the distribution of low and high seasons and the difference
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between weekend and weekday borrowing, this study suggests that the
human library should formulate its development plan according to the
rhythm of patron demand, and further analyze reader data to understand
their reading patterns and preferences, which will have a positive impact
on borrowing and marketing. On the other hand, the human library should
organize more outreach events, which not only increase the performance
of the human library but also increase its publicity to the public.

Finally, the values of performance indexes of the New Taipei City
Human Library are significantly lower than those of conventional libraries.
However, there are substantial differences, both in terms of goals and
operations, between a human library and conventional libraries. Therefore,
different assessment schemes should be applied to them. Because the
human library targets human contact and interaction, apart from
quantitative indexes, it is necessary to have qualitative indicators to reflect
the feelings and opinions of readers. In such a way, a reasonable
assessment of the human library can be obtained.
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