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As librarianship is a profession, librarians need to have professional
competency to achieve good work performance and help the library
achieve its goals. The article aims to use the professional competency
model to explore librarians' perceptions of professional competency,
librarians' work performance evaluations, and their views on the
educational needs of future jobs. In this study, 64 libraries were surveyed
by questionnaire, and 792 valid questionnaires were received, with a return
rate of 47.5%. The article uses factor analysis to propose a library core
competency model, including four dimensions and 28 indicators, including
library & information management, information acquisitions and
organization, technology, research & development and information service.
Librarians’ competency perception and self-assessment were measured
using a four point Likert scale. The overall average of the tested librarians'
professional competency perception was 3.42, indicating a high degree of
recognition. The overall self-assessment competency averaged 2.98, which
was close to moderate competency. The overall average of professional
competency satisfaction is 2.78, which is moderately satisfied. The overall
average of self-assessment work performance of librarians is 2.82, which
IS not excellent; the overall average of job satisfaction is 3.00, close to
satisfaction. The predictable factors of librarian work performance
obtained in the article including librarian education, competency self-
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assessment, competency satisfaction, and job satisfaction. Besides, the
study obtains the educational needs of librarians for new library jobs in the
future, among which five items are particularly important: emerging
technology, data analysis and management, social media management,
curation, planning and marketing.
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Abstract

As librarianship is a profession, librarians need to have professional
competency to achieve good work performance and help the library
achieve its goals. The article aims to use the professional competency
model to explore librarians' perceptions of professional competency,
librarians' work performance evaluations, and their views on the
educational needs of future jobs. In this study, 64 libraries were surveyed
by questionnaire, and 792 valid questionnaires were received, with a return
rate of 47.5%. The article uses factor analysis to propose a library core
competency model, including four dimensions and 28 indicators, including
library & information management, information acquisitions and
organization, technology, research & development and information service.
Librarians' competency perception and self-assessment were measured
using a four point Likert scale. The overall average of the tested librarians'
professional competency perception was 3.42, indicating a high degree of
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recognition; the overall self-assessment competency averaged 2.98, which
was close to moderate competency; the overall average of professional
competency satisfaction is 2.78, which is moderately satisfied; the overall
average self-assessment work performance of librarians is 2.82, which is
not excellent; the overall average of job satisfaction is 3.00, close to
satisfaction. The predictable factors of librarian work performance
obtained in the article including librarian education, competency self-
assessment, competency satisfaction, and job satisfaction. Besides, the
study obtains the educational needs of librarians for new library jobs in the
future, among which five items are particularly important: emerging
technology, data analysis and management, social media management,
curation, planning and marketing.

Keywords:

Librarian ; Professional competency ; Work performance ; Educational
needs ; Competency evaluation

SUMMARY

Introduction

Librarianship is a profession, and librarians must possess professional
competencies to perform well and help a library achieve its goals.
Professional competence is the knowledge and skills that librarians require
to successfully and effectively complete library work; it is also a measure
of librarian performance. Job performance is the behavior that librarians
must exhibit to fulfill library expectations and prescribed roles. A library
performance review is an evaluation of the performance of librarians, and
it reflects the overall performance and quality of a library. However, few

studies have examined the professional competency perception of
72
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librarians and their job performance evaluation. The present study aims to
explore the perception of Taiwanese librarians on professional competence
in the digital age, investigate these librarians’ opinions of self-assessed
work performance, and investigate their educational needs for future work

in libraries.

Study Methods

The present study aims explore the librarians’ perception of
professional competence in the digital age, the assessment of librarians’
work performance, and the educational needs of librarians for future work.
The present paper aims to explore (1) librarians’ views on professional
librarianship competence, (2) the outcomes of librarians’ self-assessment
of work performance, (3) the factors that affect librarians’ work
performance, and (4) librarians’ views and educational needs regarding
future work in libraries in the next 5 years. Librarians’ performance
evaluations are often conducted by supervisors, experts, and other
librarians. In the present study, the authors adopted a self-evaluation model
for librarians and did not include evaluations conducted by chief librarians
or experts.

The present study uses the 2021-2024 library and information
professional competence model of Wang and Zhou (2021) as the basis for
its research on librarians’ competency perception and job performance
evaluation. The authors of the present conducted a survey to collect
librarians’ views of competency perception, job performance, competence
satisfaction, and job satisfaction. On the basis of the aforementioned study
purposes, the authors proposed the following eight hypotheses to explore
whether the job performance of librarians is related to their demographic
information, competency perception, competence self-assessment, job
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performance, competence satisfaction, job satisfaction perception,
influencing factors of job performance, and librarians’ self-assessment of
professional competence (Figure 1).

Participants’ demographic
information

H1 H2
Librarians’ perception of Competency satisfaction
competency
3 H 1 He
TN H4
Librarians’ self-assessed Work performance
competency >

H5

Work satisfaction

Figure 1 Research framework for librarians’ perception of

competency and work performance

The present study proposed the following hypotheses:

H1: Librarians’ traits (age, education, study subject and background, and
library type) leads to differences in the self-assessment of various
professional competencies.

H2: Librarians’ traits (age, education, study subject and background, and
library type) influence their overall job performance.

H3: Librarians’ self-assessed competency correlates with their competence

satisfaction.

H4: Librarians’ self-assessed competency influences their overall job

performance.

H5: Librarians’ level of job satisfaction influences their overall job
performance.

H6: Librarians’ overall competence satisfaction influences their job
performance.
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H7: Librarians’ competency perception is related to their self-assessed
competency.

Study Results

The authors conducted a survey in 2020, and paper and online
questionnaires were administered and collected simultaneously. The
questionnaire was distributed to 1,715 librarians from 64 libraries
(comprising 48 university libraries, 15 public libraries, and one national
library), and 792 valid questionnaire responses were returned.

The present study uses factor analysis to develop a core competency
model for libraries that comprises 28 indicators spread over four constructs,
namely library information management, information collection and
organization, technology application research and development, and
information services. Librarians® competence cognition and self-
assessment were measured using a 4-point Likert scale. The surveyed
librarians were highly recognized for their professional ability; their
average cognition was 3.42, and their mean of overall competence self-
assessment was 2.98, which approximated the level of medium
competency. The difference between the self-assessment of core
competency and the perceived competency of the tested librarians was —0.4,
which did not attain the level of good quality; the overall mean of
professional competence satisfaction was 2.78, which approximated
moderate satisfaction; the overall mean of the librarians’ self-assessed
performance was 2.82, which did not attain the level of excellence; the
overall average of job satisfaction was 3.00, which approximated the level
of satisfaction.
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Table 9 Librarians’ perception of competency, self-assessed competency,

and competency discrepancy (N = 792)

Indicator

Perception
of

competency competency

Self-
assessed

Competency
discrepancy

(1) Library information management
1. Ethics, values, and basic principles of library

o i : 3.44 3.24 -0.2
professionalism. Emphasis on intellectual freedom;
2. .Undfarsta'nd the organizational environment in 3.41 3.96 02
which librarians work;
3. Understano_l the dlvers_lty of users and institutional 3.46 393 02
members of library services;
4. Un_derstand and apply library functions and 3.46 3.92 02
operating procedures;
5. querstand and apply the bastlc principles of 3.40 3.02 04
planning, management, and marketing;
6. Problem-solving skills; 3.65 3.20 -0.5
7. Cf)mmunlcat{on and mterpelrsonal. skills, 357 311 05
including oral, written, and presentation skills;
8. Teamwork and collaboration capabilities; 3.61 3.28 -0.3
9. Tra|t§ (?f. dedication, enthusiasm, proactivity, and 359 334 03
responsibility;
10. Traits of continuous learning and improvement; 3.56 3.30 -0.3
Subtotal 3.52 3.22 -0.3
(2) Information collection and organization
11.. .Understancyng and application of library 338 3.00 04
policies, regulations, and standards;
12. Theories related to the selection, evaluation,
organization, and preservation of physical, media, 3.34 2.89 -0.5
and digital information;
13. Effe_ctlv_e selectu_Jn and collection of print, media, 3.38 5 88 05
and digital information resources;
14. Understanding of concepts such as scholarly
communication, digital publishing and open access 3.27 2.79 -0.5
communication;
15. Formulatlor_l _and application of collection 3.98 571 06
development policies;
16. Understanding of the principles of information
organization (e.g., cataloguing, information 3.23 2.71 -0.5

interpretation, and authority control);
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17. Apply standards, methods and systems for

N . . o _ 3.25 2.67 -0.6
cataloging, interpreting, and indexing information;
Subtotal 3.30 2.81 -0.5
(3) Information services
18. Pr(?wde mfor.matlon services by applying the 3.49 3.02 05
user-oriented service concept;
19. Basic 'concepts. for ana'lyzmg usgr information 3.42 594 05
needs and information-seeking behavior;
20. Promote library and information services,
understand user needs and behaviors, and engage in 3.53 2.95 -0.6
activity promotion, curation, and marketing;
21. Provide services for various user groups; 3.44 3.01 -0.4
22. Provide information and digital literacy
education to enhance users’ information and digital 3.39 2.94 -0.5
literacy;
23. Or_1I|ne and social media management and 3.39 5 82 06
marketing;
Subtotal 3.44 2.95 -0.5
(4) Technology application and development
24. Innovation and reform management; 3.45 2.87 -0.6
25. Des_lgn, app_llcatlon,_ and evaluation of library 3.35 5 68 07
automation and information systems;
26. Master and apply emerging information 3.43 578 07
technology;
27. Data analysis and application; 3.37 2.64 -0.7
28. Research mv_estlgatlon, information collection, 3.94 584 04
and report analysis;
Subtotal 3.37 2.76 -0.6
Total 3.42 2.98 -0.4

Discussion

In the present study, the hypothesis verification results supported H1,
H3, H4, H5, H6, and H7; by contrast, H2 and H4 were only partially
supported by the results. The present study verified that librarians’ traits
(education and library type), self-assessment of library and information
management competency, self-assessment of information collection and

77
Taiwan Public Library Journal No. 16 November 15, 2022 p.31-82



A Study on Librarians’ Perception of Professional Competency, Work
Performance and Educational Needs / Wang & Chow

organization competency, competency satisfaction, and job satisfaction all
influenced their work performance. In particular, librarians’ self-
assessment of library information management, competency satisfaction,
and job satisfaction all have explanatory power for job performance.
Among them, librarians’ satisfaction had the highest explanatory power for
job performance.

In the present study, the core competence model for librarians was
revealed to be a feasible model for performance evaluation, and a gap
between librarians’ perception of competency and self-assessment was
identified. The self-assessment and work performance of librarians did not
attain a level of excellence; the librarians with high competence performed
well, whereas the librarians with poor competence did not exhibit favorable
performance. The present study identified 15 educational needs of
librarians for new library jobs in the next 5 years, of which five were
particularly crucial, namely emerging technologies and techniques, data
analysis and management, social media management, event curation, and
planning and marketing.

The present study also revealed a gap between the professional
competency perception and self-competency assessment of librarians in
Taiwan, and almost 15% of librarians have poor competence. In view of
the poor performance of librarians in the two categories of information
collection organization and technology application, research, and
development, libraries are recommended to provide education and training
on archive management, information and knowledge organization, and
emerging technology application on the basis of relevant competency
indicators. They should also conduct regular work evaluations to ensure
the professional quality of their services.
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