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In 2017, Kaohsiung Public Library became the first library to officially
transform into a Non-Departmental Public Body, demonstrating its
commitment to continuous innovation and achieving remarkable results.
This study adopts the balanced scorecard model of an Independent
Administrative Public Library and conducts a survey among supervisors
and subordinates of Kaohsiung Public Library. The Importance-
Performance Analysis (IPA) framework is applied to assess the
performance of various aspects.

The results of the IPA analysis reveal six sub-levels categorized as
"high importance, low performance,” indicating areas that require priority
improvement. These sub-levels are: "CP2: Strengthening library
resources,” "IP5: Employing diverse talents,” "FP5: Managing and
activating assets,” "LGP2: Establishing a management brand,” "LGPa3:
Establishing a common vision,” and "LGP4: Organizing team learning."
The study thoroughly evaluates the implementation status of each sub-level,
identifies improvement opportunities, and proposes actions for future
refinement, with the aim of continuous improvement and progress over
time.

Furthermore, this study establishes performance indicators that can
be continually adapted to optimize and enhance the organization's
performance and service quality.
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