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The Kaohsiung Public Library (hereinafter referred to as KPL) is the
first public library in Taiwan to operate as a legally recognized
administrative entity. Seeking to build a platform to facilitate
communication between the library and young individuals, KPL has been
recruiting 15 young citizens of Kaohsiung annually to become *“Youth
Governors” since 2022. Through this initiative, young individuals learned
to express their creativity and draft project proposals by developing
personal ideas and brainstorming with their peers. By accepting and
implementing their ideas and suggestions, KPL has enhanced and
improved the service of youths.

The project proposals are crafted from the perspective of youths, and
KPL has incorporated 26 of these proposals submitted by Youth Governors
This study conducted qualitative interviews with five young people who
participated in the program, as well as one representative from the library
and the KPL of Governors. The findings indicate that the Youth Governors
Program at the KPL has effectively fostered youth civic engagement and
has established the public library as a model venue for youth participation
in public affairs. Through the program, young participants learned the
practical conditions and constraints of decision-making processes,
developed more pragmatic problem-solving abilities, and contributed
valuable insights into the empowerment process of youth civic
participation.
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