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MITSEVRIEFI, » IRREARESEE  BIHEERERRENIRIE  H
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SEMNEBEUERIFIR - BXREH : ENESEEENZINMEE
BB SRV
U “Welcome to The Campaign for America's Libraries”, http://www.ala.org/

Template.cfm?Section=librariesandyou&template=/ContentManagement/
ContentDisplay.cfm&ContentID=53854, 2005/4/6.
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2009 F R EZEE R E M R E R N B EERFA T EREW

> IFLA/UNESCO Public Library Manifesto1994, http://archive.ifla.org/VIIl/s8/

unesco/eng.htm., 2011.06.22
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310 ways to make a public library work/ Update your libraries, 2009

http://www.ifla.org/en/publications/10-ways-to-make-a-public-library-work-

update-your-libraries
£ & 3% http://coca20.blogspot.com/2010/12/blog-post.html, 2011.06.22
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5. AJEIR

6. AHEZEEEIREITHE

20107 { IFLA Public Library Service Guidelines) B IR »
R AHBEENEIBRERN  ARRER - mEERETEK - EE%
B ADNERN BRI AL BEEEEERE TR MRMEEETT - WH
BEAHBEERBRE - °

A WODN

A~ BRE%

20031 » REZEEIRIR TFEZEE (Commission for Architecture
& the Built Environment, fBS#ECABE)fIBYEE « BREEEETEE
(Resource : The council for Museums, Archives and libraries » f&##
re : source)HhR (BEFRVATLEZEE) (Better Public Libraries)i (21
tHHIAVEEZEE) (21st Century Libraries) 7R REIAEEZEEFRIKE

fju.edu.tw/mao/works/plfnsv.htm, 2011.06.23

IFLA Public Library Service Guidelines , 2nd, completely revised edition,
Edited by Christie Koontz and Barbara GubbinBerlin, New York (De Gruyter
Saur) 2010. http://www.degruyter.de/files/pdf/9783110232264Contents.pdf,
2011.06.25
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EBER - B4 » JEXI{E ~ IEEEFEENEN(Department for Culture,
media and Sport)#25F 2 MHEHE A B ERAHE S ERP < RISIEE]
(RZKRRVZRHE : T—HicHVEEZEE - BEBMEH) (Framework for the
Future : Libraries, Learning and Information in the Next Decade)’ °
20047 » Laser (London and South Eastern Library Region) & &
[RERE B {8iE(Bedford ) SRR FE B ZEAEEEMNE » HEHK
(2015 F N HEEZEEMRFBAVFRE?) (Libraries : A Vision The Public
Library Service in 2015) - REIRHEZESFERYZZEHEMNY) » FHEE

BRAIBBEES -
—  RIRHVEREE - T—HicHBEEEE - 2BMEN

REL (RZRRVEEE - T—HiCHIEEE - 2BNMEHF) RSED
AHEEENRAEREE :°

7 Department for Culture, Media and Sport, “Framework for the Future :

Libraries, Learning and Information in the Next Decade”,2003

Framework for the future, http://webarchive.nationalarchives.gov.uk/+/http://
www.culture.gov.uk/images/publications/Framework for the Futurel.pdf,
2011.06.23
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BERRACKES(GERE « FIEREE » RBEIHE
SEERIR - BEENITBEENRBRERERESRIILE
BE -

2. RHEE(BE(public value)

RERDET A(public intervention)BEESE X E M F &

(spin-off benefits)HIRIY, » WM AREHSEFIRIEE -
3. BHF% (distinctiveness)

EEREZERM « PILEERXIL : BFEEREMIEH

BIRY : ETET R BEREEM AT MBS » HEERN -

4. I B EEIETERETEMEEE (local interpretations of national
programmes) °

MESERAEMN=AEEHEIZ : °

1. (B EFREEIFIERER -

2. B BEERAR FEAVENFE (Access to digital skills and services
including e-government) °

3. BRARMERE BUMERFHEHER/ARKZRE (Measures to
tackle social exclusion, build community identity and develop

citizenship) °

’ Ibid.
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£ (CRREIZE : T—HicHEZE - 2BNEH) & - 18152013
FHEEEGS "
' Better Public Libraries, 2003, http://webarchive.nationalarchives.gov.

uk/20110118095356/http:/www.cabe.org.uk/files/better-public-libraries.pdf,
2011.06.23

"' Department for Culture, Media and Sport, “Framework for the Future :




it E S IR = AR TS

1. (EARENENA—ETUREZERIIMLENE - TmEDS

AR -
2. BFEMTEENEAMERBERR —LEMESRESEE - BHRE
FRIEIHE -

3. RUTEEREMAREFRELE  2REBHEE) > MAES

4. BHIR - REMMENXEEREEE D BB SRR -

5. FIERESNARRK N RRERBEZESKEACBUIRYE
8D -

6. AHEEEREEE IR ARRRAERER

7. HURESEENERNRERETEREZENZEERTRE -

8. T EMBE I TESEESEIUHEEEMER CNEHI5H

23

B -
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10.HTRRIITEEEEHIR CARBOEZERKE °

1. RR Y 1L EE PN EE SV A AL R 5 il EX A3 (B ZE EE PTIR (R AV H 1B AR
7 o

RME< > AHESZEAENMEANELER :

Libraries, Learning and Information in the Next Decade”, 2003, http://
webarchive.nationalarchives.gov.uk/+/http:/www.culture.gov.uk/reference
library/publications/4505.aspx, 2011.10.11.

" Laser Foundation,“Libraries : A Vision The Public Library Service in 2015,
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1. FE(Access) : RIfEERESINRK » R EREEE LAY
F5 s

2. 2#&(Support) : IREEABRINERAEENERF ;

3. EEEE O (People-focus) : IBEFREEFKIEMEBHEMEAR
5 s

4. {8 AN EERF5(Personalised service) : imEBAFEREX :

5. R EEKAVARFE(Responsive service) : FRIREEREETENK

6. ENBFAYARFE(Dynamic service) : IR EEN ~ BRAMAIARFS -

2 RIBHE

RSRKHITAE  NMEZEA - BERNEHPERZ R

7] - ZEEEEBEZEA2007F10F1HEE 12008-2013 FRIBRE]
(Strategic Plan-Fiscal Years 2008-2013 ) | - Ll MEEARER T
EZX:% ( to further human understanding and wisdom) | 73&8%K »
19 BV X HEE T 5%8E2008-2013 A FRIRVFTRIR - ERFFZ AT
BEEA R T RISEEARE] - YStrategic Plan for the Public Library
of Charlotte & Mecklenburg County 2009 - 2012 » Strategic Planning

http://www.futuresgroup.org.uk/documents/the%20public%20library%20
service%20in%202015.pdf , 2005/4/5

" Library of Congress, Strategic Plan Fiscal Years 2008-2013, <http://www.
loc.gov/about/strategicplan/2008- 2013/StrategicPlan07-Contents_1.pdf>, (13
January 2010)
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2007-2011, Oshkosh Public LibraryZ5
ZEHEZEEBREHEAR BRI/ ZE (Office for Information
Technology Policy, OITP)2011F684H%%k S IEEFRK : 21tk
HEZEEERIRISIREI ] (Confronting the Future: Strategic Visions for
the 21st Century Public Library) BIEREIE » FREVEASETSE ~ (FREE
BIEGEFRET » AHESENQRERELITEEM - WEMEEW
AUSRES - "N AHIELEEESAVAE NN « EIMBIEEHS « ENHL

HZiBE - ERNEREEE -
—  RIBHEICER

EREZEmE

RIBRROBEZEZIEA

IR K33

RRBIE=] : BREARFIRIE AR - GERENERET - 15
BHESH IS -
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1. 73 EEE B (Direction & Focus)

" Levien, Roger, Confronting the Future: Strategic Visions for the 21st Century
Public Library, ALA Office for Information Technology Policy, Policy Brief
No. 4, June 2011, http://www.ala.org/ala/aboutala/offices/oitp/publications/
policybriefs/confronting the futu.pdf. 2011.06.29
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—RIZEB (Strategic Intent) : EEZ RIMEELER,
—#ZI1\BE/J(Core Competencies) : ZERBEIEFTEEZHE
—E=EAFRBI(Belief and Principles) : ARIWAED

2. & (Integration)
-TEeRE  MTERIVEENSRINERZ TR
-ABRES  BR - BR 55 - 2HERBEES

3. &JF(Resources)
-RARE RIRE R P
- RIBZBIT R

-BERENEEIRE

s RHBEEERIZRE]

[

(—) BB AHEBEEE2011-20 155RIBIRE]

Goal 1: M REFEE « BANKHEZBZEREE (Fuel Seattle’s
Passion for Reading, Personal Growth & Learning)

Goal 2: BREMREHE - B8 - SR
(Expand Seattle’s Access to Information, Ideas & Stories)

Goal 3: X EBRFEHEERIIFIAVHLE(Empower Seattle’s Distinctive
Communities & Vibrant Neighborhoods)

Goal 4: ZYIBHHHIAEHREFEEPTE (Build Partnerships to
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Make a Difference in People’s Lives)
Goal 5: IEEBAIBIFT XL (Foster an Organizational Culture of

Innovation)

(=) E4bhIIE=8E2011-20 15FKIZETE

BiE1 : iIEHESFRANERER » MmEBELZITEK °

BiF2 : IBHEEEFAE  REEERBER -

BiZ3 : AERNKEE - BBHULBRENTHES

BEfR4 : BRFRESTHER I TR L BEMR -

Big5 : @ SEERNEERZBIRE (BIENE  ERREARK
) °

anp
(aYay

Bi%6 - HRSIERIR - BICBEEERRTH - RIS -
5187 - REBNNERSIET - SERNESR - B EEEE
RE -
5188 - BABEEEBNRENE  DERBRY - BREAN
it HHRH
= I

REBEENZEEFERIFFEEE - Ken Worpol £ M211H1ZHIE
£E - B EAVAIRBEESRZK | (21st Century Libraries - Changing Forms >
Changing Futures)— 815K REBEERIERETE E= A(people) ~ 5&

15
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&f(programmes) ~ $515i(place)FE8 1 (partner)FPU{E E&H - 152 5TH5IE
FETYES,

1. BILEER RS EHEHIEF
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CBERHRCE - BEEZRESIALL - BRIKE - BEEEMR

EE .
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2
3
4. MASEHIAVERET B
5
6

7. BIHE SR TR

8. ¥R NEIFE KR e EE(EE]
9. BIRERAIRE

10.Z2EHIRIE

—  FE21 I A B EE A HIER

FE2MHE A AHEZEEERFTARES » BNBEEESNolan
Lushington 7t {Libraries Designed for Users: a 21st Century Guide)
—ENBIRE TIEE"®

"5 “21" Century Libraries - Changing Forms > Changing Futures “, http://www.
buildingfutures.org.uk/messageboard/initiative 2/papers/web BF Libraries
lo.pdf, 2005/4/5

CERE TERNSAAEERELEREMAEIRT,  EHEEHEE
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6. ZEVIVEZE - BN - BRENHE - SEEEZESRIIE
£ CD &6 - /&  RETET -
7. TINER -
B ESRBRARKMAEBIINE » TBEEEE—EREHY
(EFRHEREIRIE - U - BB MEENDAENGREERPERE
EEMBESZK{ER « EEE MRV BRI ERLER LT - W ERRERIN
HEIR - EEEZZEECEERIAVIEDE1/36ER, + 2/3:BEMRT » EEEHE
FERE - REEERBEG RS -
ERETERTOE - BIFERSIR NYIKEH
1. AR T#25&EtT(Ergonomic design) : SRETFNFEFEEZILUR
APt RS ERE ©

2. HRAZEENES  BENEBUSENSLINER > gLiBE
A~ BRCOMFE @ - Bl [BEERES  EEERES
ECHI

3. ERSEZEEE(The computer library) : BN SEEE
fRKenneth Dowlin®{&:&” computer-centered information
library” VIS - MBS SRERMSEEETT —1EE « R
ENBEEES -

4. BFAHZFZER(Information Commons)
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BB SERSHBENESERENRBEEZEER2007FHK (&
EERETHIRASRERE: WTBHIAIREI) (Key Issues in Building Design:
How to get started in planning a project) © "X/ » Andrew McDonald
#R#EHarry Faulkner Brown’s Ten Commandments » EFTEE T ESE
EHEZBAYAREE (Top Ten Qualities of Good Library Space)?dl T :

1. TOEEME (functional)

EfEIE (adaptable)

&% (accessible)

Z1x1% (varied)
BE1%(interactive)

BD# 1% (conducive)

&1 (environmentally suitable)
ZE % (safe and secure)

WK% (efficient)

© © N o o & W Db

10.8H2 1% (suitable for information technology)

"7 Key Issues in Building Design: How to get started in planning a project. http://
www.ifla.org/files/library-buildings-and-equipment/Publications/key-issues-in-
building-design-en.pdf. 2011.06.23
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MmEfRESEHREMBEEEEEER BEEENRENBTIVEEE
ZhE@ED S EEETEVERETER IR ¢

1

2
3
4.
5
6

. BiBIBIS (inspire creativity)
. 3/842E/ (create spaces for play)

. ¥ 32ZEE(create spaces in which to socialize)

{EEER 2 (facilitate learning activities)

. BUEIR=I:E (encourage reading)
. BRERAVEYE (ensure material is suitably displayed and

stored)

. BZTETW TRV E &)(generate interaction between the different

media)

. IR5|$RS5EE) (attract families and develop space for activities

for parents and children/young adults together, for different

groups of children, children of different ages and their parents).

MM~ RREEEEZEBEHVERT

N

HEZETEFERNEZENENHER - BEBRSHEN

VAN

"* Session 103 of the World Library and Information Congress: 75th IFLA

General Conference and Assembly, 23-27 August 2009, Milan, Italy. General
theme: "Libraries create futures: Building on cultural heritage". http://www.ifla.
org/en/events/conference-session-if-i-was-the-director, 2011.10.11
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205E1% - facebbokFHH » ERRRNWER » Wi5[EAREBEEZERNR
th - BAThe Kitchener Public Library#3fl » EiREETREF R EIER -
RIS RRSMIREINET » RRIBEMWASFEETII&SDE -

1. FRI—EELIRIES I AR BEZEZEMA -

2. IRMHEEARNZEE - T EMFNEREN -

3. IEINERK TIFaE -

4. IREEMET « ERERICEERIZEE -

5. BATERERBMET—EINEEN - BRERIZRA -

6. IEHBENZSRRREEE - 1EINFEREE2MAVFRIIE -

7. DOABNRERZKIBHS IR BT ©

{h ~ BUFTARS

B EEHERFIBNERER ZEZERFAITS » ANBES
EEMEMET  EE LB EAEESEIESENRE : B3
FERSERIERETDE  RIEEEZENRE - LIESEE DA
EERAVENER - B SEELRILAVEN - FToRECZHEAIVIAE -
(EEZEEMBMER—FTERABAVARILER » HER—FTZRIZEM
MIEESRE - HENASEE -

" The Kitchener Public Library , Central Library Renovation and Expansion
2010-2012 http://www.kpl.org/central/pl_public.html
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1. IRFSIITAVHERE ~ IRFBIBERIHERE - (FERERRENMRTE & K
SR » BEIHIAGER

2. RBHERIERE : H—RER « BEIBEABEEFIEMBLA
8 AN EAEXNEERERENEFEN - st N ERHEERRS
B o 2

{51%8 public library of Delft (DOK) RV Erik BoekesteijnFlJapp

van de Geer ZARMF T IRIB(BEETR)E—EZIKITAIFHEIR -

[This Week in Libraries| (TWIL) - BB EFHESEFRAIAY -
Kathy Dempsey #it5 Marketing Library Services newsletter #R¥ER
EA7E > HREEZETHERAEE - BT —X “Libraries
Are Essential” WERBRT - EHEESECHEHESEBR
% ARNSHEAIMAEERE K3 —23 (The Accidental
Library Marketer) - fiEFHEZLZRE “The ‘M” Word — Marketing
Libraries” HY/FE&EZ—

Kathy$EZ{TI8ISHRISHIE ZEER Red Deer Public Library*' » X
KCalgary Public Library” » ZEEfEREIVHEESEMERES » FRE
HERAE > MEESPAEREBERE > N EARIENESRER
m FESEEZZEEIRE - B2 THE—HSETRERE &
VAR TEE AR RI AR ) B bk B E N

457 (R87THF9A ) 1829 ¢

*' Red Deer Public Library, http://www.rdpl.org/, 2011.10.11.
** Calgary Public Library, http://calgarypubliclibrary.com/, 2011.10.11.
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IsEEREPIEHIIRAVEINL - INERALTRAETITRIF - EERiENES
MERTREEERZAIL » BHAESERRGES  BAERELTER
30 » JEEE—IRABICERAVER TRELRRRMENEIT KK
HIEE) -

— - BEERBHHIER

BEERBMESEE :

1. AN - RBMZEH ~ REBMER - SRMEARME - AX
RIR - RBKEREBEERS

2. [RFBREE : (EWERTE « BENFERKEE

3. ZERF : BREERETER  mEER

4. RFBNT : 1E18 ~ 2F

5. IRFBWE : NOIREL(EEE « B%E)

6. RFFIFE : EAKT7-11 ~ BERITE

7. #7151\ : £75E (Blog * RSS)

8. BRI « DF ~ BfF ~ HEHER

H

&)

— ElFRS

EIFTESEEES » 101\ » BKITAIESHIRVRIRT -

BImx o E2AL TRIUFTHROBTHESYE, > EEBRZTESES
Fl, 44441(97.10.) > B34-45 -
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1. BFESHER - BERUARTEEZTERFESIRI : B8
RERARES - IR EmIE T

2. IRFBFIT\RVEIRT ¢ MEERARSS » FRCARFSAENELARES

3. IRFBBEMAVRIRT

4. IR EHIRVRIRT

= BIFERE

—) B EENEER"

AIFTEEMASEEEEERHRETIRIENESE - NESHERIHEE
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71~ WEB—EBUMARERVSUERZE ~ LIFTRIE ~ F730K © BRI
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(D) BB R E R RRIBRER™
BEIFTEEEMNEARAIERE : BREK - 2ESHE BB -
AEISZFF ~ BB NEENDE - MAINERRIEE : 1. BEEBRE
AREIFTERR « 2. EIZSESREIFES « 3. BSEBEEETAIFEED
4. BEEFEESRIFTHEE L - 5. BIVIEBEEFHFSR 6. RIFTE
B R TN E E 4 AP RS R AISTE 2R3, - httpu/doors,
doshisha.ac. jp/webopac/bdyview.do?bodyid=BD00013422&elmid=Body&Ifna

me=021000340005.pdf, 2011.06.25.
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BN AHLBEEERIFRFFI: Tom Green County (TX) Public
Library HJTeen Services* F1Washington Centerville (OH) Public Library
—Senior Services™%F [t » BRI TEIR S (The International City/
* Tbid.

*” Tom Green County (TX) Public Library —Teen Services,
http://www.youseemore.com/tomgreen/contentpages.asp?loc=9, 2011.10.11

** Washington Centerville (OH) Public Library —Senior Services,
http://www.wclibrary.info/links/seniors.asp, 2011.10.11
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County Management Association, ICMA)ZESLIBELESTEBIl &
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73) (Maximizing the potential of your public library) ¥R »
SRS E ARV, - FFRITIZERMINEFIANT  *
1. Every Child Ready to Read @ Dallas Expansion

UIILI
@
3

[

2. Fairfax County, Virginia: Changing Lives through Literature

3. Fayetteville, Arkansas: Solar Test-Bed Library Project

4. Georgetown County, South Carolina: The Hurricane Project

5. ECO lowa City

6. Miami, Oklahoma: Miami Native American Language, Culture,

Health Education/Empowerment Center

7. Pendleton, Oregon: Wired for Safety
mEIEEZSERNMSENEF » RIBGESEZME  5—(F

REEESEE » 228RA -

B ~ FERERMEG

B EERELENAMETE  FF]SEXFXNBERBHEZLE
BO1IMoE - NEEESNEREUNENEE  LFEBSEERENEE

* ICMA, Maximizing the potential of your public library, http://icma.org/en/
icma/knowledge network/documents/kn/document/302161/maximize the
potential of your public library, 2011.06.25
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1. BRY : ESBEEREE - B~ BNENA o
2. 183 : A EESEARFBRE IR EBSERRBEN « B
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% EREEENEE  ZUBSEMEOEVERRR

(D) BFEDITERY

1. REBRIERF O « Ie—EEEREMEEFRRIZEE R EL
) TEEMERBILRFRBREZEE -

2. 08/ BRPERERFON : LEBCRERPENER - K
%~ AFEREMRIELRAVET » HBIRHE BB
2o WEEFONMBERDESHEFINME (benchmarking
partner) - EETILUEH20%-25%CNERHE -

3. DEENE —MRIERIERF DT : DR RERF DITRIE S AR
B2 > sHEEEREANE Y S S » EITIEF DN ;
EREFOMHEZIRAVNZHIE » MEZEBAVE RS
FME - IEEOLISIESRKITNTEZS - BEIRRIFTIRBEIEER
EAVRE -

RAVARER » TERIEFOMEER’EZE -

1. HEEEETEFOM?
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2. BEFOMARPET?

3. FTEEENMAEERIT?

4. FFOMVEFRRT ?

5. EITEFOMNBENNNENNEEERRMEEER -

= FEiESE

(—) B

&5t £ (Balanced Scorecard)fFARobert Kaplan&David
NortonPTHELE » fR1992FFTN#R - ER—BRIBRCEET AR » iR
S RIBERTENL - ENEEENERE : FHE -« BBEE « Wakk
FEFH REBHNRH 3 BEHEEE T RIBITERE - RIBIEE
BERESRESZI=KElD - FTaa [FE] - RIE=EREEL : 1.8
RAEEC & > NEERHE (RERIIEMS) RETE (i
BlBME)  MAESRISERNEEFREBENRE : 2.0 KR IF
BEEECTE  UR3BEREERBRIEECTFES -
(©) D

FEEIDREBTICERE ¥
TR 0 AR HRISO 1162058 B BB ATFHZER | o hitpi//
wwwlib.ntu.edu. tw/jory/j48/48context htm °

2 fesdg o T

http://www.lib.nccu.edu.tw/ref/bsc.htm * 2011.10.11 °
33 :
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 SIEMRVSE > OIS I8HEECEE - BIERITENE -
. ERERZERN - T HmBIEREZETL RIS ITEE  RIBMEEE - R

BERRINEREEELERE » BRUIELSS -

. REREARRM > TRBNERERETTRITE R IGRIEE » WINHRE

HEXEEERISZEHRKR

EBETRIR - BEEERE  RIFBEMRERBCEE -
FEEER > BUERAIERCHRP ISR -
AR BEEZRI > TGS LRSS RENBRIFR - SRk

HREIEAZER > UREGSIBEEEERII M -

. ERESRRM  TRIER D FEBREN D TESEIE

BN BN &5 D SRR -

(=) =6

ERESEETAZBEEE 2001~2007FFE St D RV %
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. EXEREEEETHERNEM20ETHEMKFEESTDF

RPNERE - E]EEBXBENEE - BEREF - JUTEER
EHINMEIER - BEOEUBER  EUOARBEERE » KA
EBDBICAEREENURSSELE -

[[EEEREREHBEEHL -
. FRAEAEBEIE -



it E S IR = AR TS
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6. 20095043070 » IFEEHREN ASEEEE TS ERE
HEMTHTR > M T EEE D P mEEEE R
R

= » BIEROIFMEHE S EE

B2 EER R R A E T IREIREAEENRBEBIIEA R
{EKF - MIFERIRERE - *HANBEERLET T I7EERIKERL
HARTBEBNESEBECENEESE - Hi > ZEB0EHEHARR
BiEEENEE S - REMEEEIEITE2X » #iE ~ BAM G ~ i
FARESIN - B37TRTEEFHERE P24 EEXRET LT BESENE
BEENERERE - FrlEEZSERENRML T2 0T ¢ 1,138 :
1028 - EEXBRHELENBEHRERACYMED A LBEEENE
BT THE - BE300Z DB EHRERASE - BUS 5 AREESYDHE
F INAFEAREFNIEESERE - ERFER  HhAETES
B IZ{IERE] -~ IREELER » HHE L BEZEEFNEFEBNR
HARARFE - HETUNRZEXE - REBARBAEIMNA » 5t
B FEEEERISAEEEETE3.65-9.82(8T 2
3 Laser Foundation, “Libraries : A Vision The Public Library Service in 2015,

http://www.futuresgroup.org.uk/documents/the%20public%20library%20
service%20in%202015.pdf , 2005/4/5

ORI 0 kokey B E4pAeE E 42 Bppt, 2011 ©
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AIAEZ R NERBIER - BEStEETE KR -
(3). FEURE : [HEIEAERATERBSERENTEE -
(4). BIENA : [BURBERSZ—BRMBATERIMEA
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fB1E » EFR MRERMBHMEE] » MRE4000EEETHAESHE -
TEMFRHERRIRE « RBDE - =RDE - 8FDE » XWDE - b
FHERBIR - B EBESEIIR7T5008 7T - BRUMBEFXKI6E
TTHVFEE - 1516.3 : 1 EIMSILHIIEZENERENR - 318
AR EEE6.3THINE » IREWBZEKIE530%  *

0« BFREER ISR B S EENIEE

IFLA#ESTEREF M #E L2009 11 H5H E#T38#1h2010-20 11 FEL ISR
g ZERREEERT
(—) =

(BEBZEMS » FFREFAEIER - LUENEZEEERELEERN
AL - AROEEENRF - REWERETSEEBZENEE -

Iﬂ

(Z) BE
1. MEWEAF LD ENERERBESENERE  EENBIER
HRFHEH NEE
2. EEFEREENMETRFESEN TR - BEMWEE(CTSARE
EAIMER -

Y RAE - TEERESRBEUZRA--AEGR T I ERAN, B g
BT G0 K 5 B B A SO AT A R E S AR L gEee L 0 2008

" IFLA. Statistics and Evaluation Section - Strategic Plan 2010-2011.[2009-11-
05]. http://www.ifla.org/files/statistics-and-evaluation/strategic-plan/2010-2011.

pdf. 2011.06.25
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3. EIFLAEMEBERMEEIF » URTFMEIEREEE « FER
HERIAEE -
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EIFMEERR RS MBI B EENERE - CEMRELEZERNN
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S —EEEIREELERAER - KR E S E B S EEIRTAVER
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R BRAEHERBIB(1SO) 2R 2008 & 11 B 13 HIEANRH - 2T
EEMZERRESE - K 1SO 9001:2008 =T IARSERN 288 EIE -
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SEIEVEEEES
BEBATIIEERES
BIBEER
BEEAGHEAOESL
INE AR5
SETRIRTE

2007 RN -

1. BRNIRIE (41%)

2. {ER’ER (21%)

3. FIBHE (18%)

4. HBERAEER (11%)

5. BRIFE (9%)

6. FIRRIRIND (5%)

I SEERRmESE

BEEXRERNRMEERR : SUHRE  BERE - ERE
T RIFTELRE - FEdE - =820 E5FEEE  E1R1EHER
R BERGFBHERNESELEZEES - MSEERETERELE
? . 39
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x - EREHE
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& NYISIE - AEER -

— - ESERER SR

EBESEETAUESENERER - BIEEUERBAL » EX
LRNEN - RESEERBRAZDEEHRS : MRESUERE
RN BERAEEFERY  REBENRENERSRMAER B UE
RAARFFAE - FTRESELEIR IIEE: ©

1. MERERAIL |

2. BB EEEENEM - TEEE - AREH  MEA

O OpREE B TR EEMER
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3. EMHEEENES R R - ABNRE :
4. EXNTBEZEERIAA - CUSERERZER

5. BIFT&(E :

6. BRI :

7. REUCRARFKIBEEREER N -

8. BRMEMH UL -

ALt » RREEZSEREE—EEF I (communication center) » &
—f{@& TEFARAYZERT ) (comfort zone) » BEEAMIZSZEL - EFXIE
B IN0E ~ MTV ~ #ECEACDERRFS -

i

—IhREEEMRLEAHZEERIIIEE

SREPRBRIEFRNANBZEEARTERN—ERE » ILBE
RS (E=EEH] - EEE=ENHSEEETELERMSHR
(Ray Oldenburg) 1EHH2RRY » MR EEE—ZEE : MEE @ Tl
RIGAT » BETZEE  ARWHAHABETE « &R - DIBHE
B~ W ARSFFRIEE =22 -

>

» BEERYIMERRTS

M2015F R HEZERFRIFEE ) —Xi5E : BEERERTR -
BESENBATEERIDESENERTLEERR » MAHHS - A
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BesTEE - A - BEEDIENADEERERS » BARERD
BERDEHNREXRSRRERERET  TEEBRIERT @ BINTAEE
AEREFERNAE - IHEENE - BRETRINESRREERE
BR - SRR ERZIENEESYREFCENINERS - BE
ENAERBMI-—RERFESERSINNERE - EESEERE
RENEEREE [RERNRE) MEMKAYEE » hELE - BEENER
TERBRERVEE - 12 ERREBNRF R RBEESEIED
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M - BZEEXEERALibrary Director 2.0

ERETERE - BEEFEEMSLibrary Director 2.0 » V/ENE!
TIEIR ¢
1. REEFEET ;
2. ISTHYEES :
3. RRBIEFEMIL
B EESRARR ;
. MANEERAVEESLIES
. FIRRL BN EE S BB R D ZANH
. SOFFEEE TR IR bT AT |

N OO o b

*' Laser Foundation, “Libraries : A Vision The Public Library Service in 20157,
http://www.futuresgroup.org.uk/documents/the%20public%20library%20
service%20in%202015.pdf , 2005/4/5
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8. BIEEE KRB RRBEAVMEH :
9. ZKIRTIMEES °

h - IEEERBERNREEBEZERS

REY M2015F R HEZBERBIIFEEF] (Libraries : A Vision
The Public Library Service in 2015) —&SEHFR KB EESUERR
AR RERIE « @

1. MBI ITRIAE

2. BEEERTE TIERR - SETERERE - EEF C62h5IA

3. BEERERRKEEETA

4. HIEEREE IR AR ;

5. BB EEBEIVREZTIRHE R ;

6. SEMNEREEREEIFEIRES

7. NMEEREERET) > FREEEERES

8. EE BHE) » SHEIRIEREY - IBIHB TR

NHESZENEEEEB RGN  BIEEIR - Bl Google +X15

1. BE{ERZ (Focus on the user and all else will follow) :

2 Ibid.
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2. EINME—H SRR (It's best to do one thing really, really
well) 3
3. LURHIIE (Fast is better than slow)
4. ¥R EE (Democracy on the web works) :
5. BFITENE (You don't need to be at your desk to need an
answer) ;
6. BX84538 (You can make money without doing evil) :
7. BFGRRIZR A D (There's always more information out
there) ;
8. BEFFEKERMR (The need for information crosses all
borders) 3
9. BXEE 1T (You can be serious without a suit)
10.1E1RZE = (Great just isn't good enough) °
MEERART SR RIRTAPPLEE L ES A » AfNZ&RApproach
(fB) > BEMERRIIEERBEES : P{AKProbe (&) i
HIPRFARBREFRK : Z3—E P AKPresent (IEH) - EH—EFR
WEEBEESKELER L {{KListen (185%) - (BIREEZAVR AN A
R EAREnd (F8R) - ERERRDERLENDE R - ©

TmE T BREEE FERG R
http://blog.udn.com/geshela/5333693, 2011.06.25 -
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. “10 ways to make a public library work / Update your libraries”.

IFLA Public Libraries Section. 2009, http://www.ifla.org/files/public-

libraries/publications/10-ways-to-make-a-public-library-work.pdf

. “21st Century Libraries - Changing Forms » Changing Futures

“. http://lwww.buildingfutures.org.uk/messageboard/initiative_2/
papers/web_ BF _Libraries_lo.pdf, 2005/4/5

DCMS. Framework for the Future : Libraries, Learning and
Information in the Next Decade, 2003.

ICMA. How libraries add value to communities, http://www.

slideshare.net/Pewlnternet/how-libraries-add-value-cil-2011

Laser Foundation. “Libraries : A Vision The Public Library Service
in 2015” , http://www.futuresgroup.org.uk/documents/the%20
public%20library%20service%20in%202015.pdf , 2011.06.25.
HEE o MEFDMEISO 11620REEEER I HER] °
http://www.lib.ntnu.edu.tw/jory/j48/48context.htm, 2011.06.25

BN - TAHEEERFNRBLERIFEE TR, - altmiE

SEEEEF > BEUMUIB=HA(REN96F3H) : 62-84

BHE - TERANHBESERERTEENECRT » 2882
EEIEZFT) 3/ \SBEMNE (99 TF108) : 8-29 - http://www.ntl.edu.
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tw/public/Attachment/011914111157.pdf

9. BEE - [ ~ FTLHA » TELAHLEZEFAMAL - 1915-2005
RDE —BimEZENTAFRNE - Al : BHRESES
BDEE » 20055 » B521-38 ©

10.B81% - TE=EQAHBEZEENSEENEE ] pptr 2010 7-8 K&+ 15
WE > Gt

1. BIK - {BREME — &5t D Fppt > 2007 ©

47



48




fHiRA R — R G AR

228 SlEEHiEERE
BT S L TN AR S B S IR R IS TS

— RIS ENRERE -

BESTIMNEEDBREIBREAZKER OB ANEREREREE > I
TEBDERNENAEE

1. Engineer(B %108 E) REEIRIARKEEZERIAET] - MED
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2. Executive(FESREEIEE ) — HIRSEIRRKEREF R » 1IN
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