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10 ways to make a public library work/ Update your libraries, 2009
http://www.ifla.org/en/publications/10-ways-to-make-a-public-library-work-update-your-libraries
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“Welcome to The Campaign for America's Libraries”,
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the heart of librariess modern mission
- (EERIGBEIFIERREE o
- B A B AR FFAVEV A (Access to digital

skills and services including e-government)

o}

- BRI EHHE - Bt EEIFEEBEE AR
=2 (Measures to tackle social exclusion,
build community identity and develop
citizenship) ©

http://webarchive.nationalarchives.gov.uk/+/http://www.culture.gov.uk/images/publi
cations/Framework_for_the_Future1.pdf -
~2011/6/18 e e T -
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Positioning the Public Library Service for the next generation

FHU(Access) * RIEBFERERNEK @ IRHERRRERILTFAIAR
5

3 BE(Support) * IRILEGENEREZKRBIR

AT E [ (People-focus) * AR T K EMIRMETEAVARTS |
B A 1EBRFE(Personalised service) : i EEAEREX ;

R FEE KRBV BRFE(Responsive service) : BREE(FEAETEXK ;
BNRFAYAR 5 (Dynamic service) * HeELAE MY « BAMAIART

Laser Foundation, “Libraries : A Vision The Public Library Service in 2015” ,

http://www.ohionet.org/pdf/vision2015.pd
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« & 7 £ 8 (Direction & Focus)
— F /R & B(Strategic Intent) : P 2 it e F 4 £ 8.
— $2w it # (Core Competencies) © i = p {&#7F & 2_ it 4
— 15 &£ 2 R Bl(Belief sand Principles) : * Fdri® @
« # £ (Integration)
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AAHHE A X EZEEE2011-20155REZFRE]

Goal 1: {58 T RRERRE ~ (8 AR BLEEE Y ELG (Fuel
Seattle’s Passion for Readlng, Personal Growth &
Learning)

Goal 2: fisfeg i BRI EEN ~ A ~ MEFEAVHLA

(Expand Seattle’s Access to Information, Ideas & Stories)

Goal 3: ZH AR B4 RN Fi L & (Empower
Seattle’s Distinctive Communities & Vibrant
Neighborhoods)

Goal 4: FENTFEHEATHI LIS i BC A VS il (Build

Partnerships to Make a Difference in People’s Lives)

Goal 5: B2 & 2H&% IV A#T Sk (Foster an Organizational

Culture of Innovation)

e Seattle Public Library, Strategic Plan 2011-2015
http://www.spl.org/Documents/about/strategic_plan.pdf
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BERLZ °

B1Z8 | L ESEEHMEARIEIT - IRRRFIEE - RHSS
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BIEmI EEEBRSF 2011-20154: RISETHE
http://www.tpml.edu.tw/ct.asp?xltem=1681884&ctNode=32922&mp=104021
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Bi%6 | ZRARIEERR L ESEHRERITH - B LMER -

IFLA Library Buildings and Equipment Section
Children and Young Adults Section

How can a children's/young adults' library
or area be designed in order to

* inspire creativity

* create spaces for play

» create spaces in which to socialise

* facilitate learning activities

* encourage reading

» ensure material is suitably displayed and stored
* generate interaction between the different media

 attract families and develop space for activities for parents and
children/young adults together, for different groups of children,
children of different ages and their parents.

2011/6/18 20
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— Teen age centers:
music, video, study
space, group study

m The popular library
— EécFéé—
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— Multimedia display % &
m bR AR M7 B2 ~CD- jeik
H;E%f,%%”, T D SR
TR AT T N m Display in the stacks
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B AR T o 2R R
7%
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Recent Library Designs

Ergonomic design

— AT :}Tlﬁl’ﬁ é—‘k’ VO IRARPR L R PER R

Popular materials d1splay library and bookstore concept

— 5% 3?3 popular materials > best sellers$ 4§ & » B 77 CDfrér8° % it m
B ;

- BEEGI R FRGRT
The computer library

— San Francisco Public Library4&£ Kenneth Dowlin i§ 3% computer-
centered information library
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The Kitchener Public Library , Central Library Renovation and Expansion 2010-2012
http://www.kpl.org/central/pl_public.html
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Primary Research Group

* Primary Research Group has published Public Library Computer Technology
Benchmarks

* Nearly 80% of the libraries surveyed have a plan that calls for "turning over" or
replacing the library's stock of computers within a certain number of years; all of
the non-US libraries have such a plan in place, as compared to 76.32% of US
libraries. For those with a replacement plan the mean cycle is 4.46 years.

* 78% of the survey participants indicated they do not loan out laptop computers to
patrons

* 14% have lost a mobile computing device to patron theft.

*  Only 10% of responders have computers that can dual-boot Apple and Microsoft
operating systems.

*  The mean number of eBook reading devices per library was 1.49. Although the
maximum was 14, the median was 0.

* Nearly 30% of the libraries surveyed do not outsource any computer or
workstation information technology functions whatsoever, functions such as
maintenance and/or repairs.

e http://www.primaryresearch.com/

2011/6/18 29

How Libraries Stack Up: 2010

* Americans receiving job-seeking help
and career assistance at public libraries

Hmiadamas B 1y |jbraries as a resource for small
s ,=——— | Dbusinesses
ey . » The prevalence and scope of library
e —— activity in the United States

- » Libraries as providers of free services
- to the community such as Wi-Fi access,
_ % technology training and meeting rooms
ﬂ ~~— |» Comparisons of library activities to
various retail and entertainment
businesses

2011/6/18 30
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* On Being an
Innovator

' * On Leading

Innovation
‘ 5 i

TNW — 21 principles for.innovating in the real world from IDEQO’s Diego Rodriguez
http://thenextweb.com/dd/2011/05/08/21-principles-for-innovating-in-the-real-world-from-ideos-
> . diego-rodriguez/
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ROIs for Public Libraries
= Reports
- Worth Their Weight — Americans for Libraries
Council
- Making Cities Stronger — Urban Libraries Council
= Examples

- Southwestern Ohio: $1 = ROI $3.81

- Florida: $1 = ROI $6.54

- ROI Calculator:
http://www.lIrs.org/public/roi/calculator.php

“Worth Their Weight: An Assessment of the Evolving Field of Library Valuation.” American
Libraries Council, 2007.

“Making Cities Stronger: Public Library Contributions to Local Economic Development.” Urban
Libraries Council, 2007.

Library Research Service, Peer-Based Return on Investment Calculator
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http://www.ntl.edu.tw/public/Attachment/011914111157.pdf

“me, EEALKEPBIENERESEE, 2010 7-8 KF, WB/RE, AL

HER, HHERR AR IS5 RSO0,

HEEE, SRS — PR, 2007

10 ways to make a public library work / Update your libraries [#£8f/\ & & 68 /5 5 &
EEEAY{E%R7%] / IFLA Public Libraries Section. 2009, http://www.ifla.org/files/public-
libraries/publications/10-ways-to-make-a-public-library-work.pdf

Attt B S HTERISO 1162077 B EE R AL 2 HEH

DCMS, Framework for the Future : Libraries, Learning and Information in the Next
Decade, 2003.

How libraries add value to communities, http://www.slideshare.net/PewInternet/how-
libraries-add-value-cil-2011
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