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This study intends to understand the volunteer management of the NLPI, to
investigate if the service contents meet volunteers’ expectations and if they are satisfied
with the volunteer jobs or not, and to analyze the correlation between the research
variables. This study utilized questionnaire survey to collect data from 495 volunteers in
October of 2013. The findings of this study are as follows: (1) the NLPI library
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volunteers are female domination, between 41 to 60 years old and retired or housewives;
(2) the years to serve as a volunteer are from one to five years; (3) the type of volunteer
jobs is first line service; (4) the most strong motivation as an volunteer is “serving
people”, and “organization character” is the weakest; (5)“the climate of an organization
and the communication and coordination” is the highest of volunteer satisfaction, and
“the type of volunteer job” is the lowest; (5) the stronger the volunteers’ participation
motivation , the higher their volunteer satisfaction.

According to the findings, the suggestions are that the NLPI may focus on
recruiting volunteers from major manpower resources, provide more learning and
recreation related self-growing and training programs for volunteers, create more
volunteer jobs which can inspire volunteers to contribute their expertise, and actively
support volunteers’ welfare to increase volunteers’ cohesion and centripetal force to the
NLPI.
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