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“Passion for e-books, light up Taiwan” is an ongoing ebook donation project that
was successfully implemented through team collaboration with parties in digital
publishing, library, and enterprise. Not only has this project planned a rare and
innovative proposition among libraries, but it has designed for long-term and
continuous contribution to the library's e-book acquisition. This paper explained the
experiences of this innovative project on e-book donations from enterprise to NLPI.
The SWOT analysis, process planning, persuasion document for publishers and
enterprise, rewards for enterprise, implementation regulations, copyright and legal
authority issues, promotion and marketing activities were discussed for libraries
reference.
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