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ffi$%= : % 8E@your library I

|l b L L

IFLA WLIC 2013 Singapore

TAIWAN CAMPAIGN FOR THE
WORLD'S LIBRARIES

What we have done with the @your library campaign in the past year

MNational Library of Public Information
18 August, 2013

RE ' L @yourlibrary
B i 48 on - B BN A AR

ABOUT NLPI

* Originally named Mational Taichung Library
* One of the national public libraries in Taiwan

* Signed up to the "@your library” campaign through Library Association of the
Republic of China (Taiwan) (LAROC) in 201 |

* New Building Grand Opening in june, 2012

* Renamed to Mational Library of Public Information in | January, 2013

RE L @yourlibrary
B (i 33 o - B8] O A AR

s 2
TR
Q
(E]
o
REAL=®F

% REAL @ your library
BEoERA-REES
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ABOUT NLPI

National Library of Public Information

REAL @YOUR LIBRARY

* Web site

RE L @yourlibrary
* Posters B (i 5 - B O A AR
* Library cards

* Grand opening banners
* Grand opening activities

* On the bus

* Other promotion materials

ALASLE 72 2@ A K E@YOUR LIBRARY
—

* Host "“The Caldecott Medal Winners and Honor Books

Exhibition @your library" as one of our Grand Opening
activities

« Started in July 2012 at NLPI for three months and then move

it to other public libraries in turn



* Invited by Hakka TV to

* Increasing the awareness

= Video link hitpfiwwwivoutube com/

watchiv=FTyxraQqell

ALAER S T8 4

s
¥t

7 ARG TP
L @t

The promotion web site

Ispelipeoenoniglechy ter

dALA TOMWY

MEDIA ATTENTION

record a talk show

iR & CRCRCTC]

700, 10-102 12

+ On the same day of TV
show recording

+ The exhibition was moving
from Penghu to Tainan

* The ship ran aground
+ Most books are just fine

* /2 of the few soaked books
are repaired

ALAER S T8 4
0811 R 4 ECHCL

700, 10-10T 12

» Over 2/3 counties and
cities of Taiwan participate
this campaign

+ each hosts the exhibition
for one month

+ 10 counties finished their
hosts, and got over 27,000
visits till now

ALAER S T8 4

SRUYERZ =) SIDE STORY

+ On the same day of TV
show recording

« The exhibition was moving
from Penghu to Tainan

* The ship ran aground
« Most books are just fine

i * 1/2 of the few soaked books
are repaired
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E-READING @YOUR LIBRARY

* Lunched in March, 2013

E—READl NG @YOU R Ll BRARY » got funded by Research, Development and Evaluation

Commission ( RDEC, Executive Yuan ), and ASUS Company

= sent 240 tablets to 24 public libraries located in rural and
remote area

* 10,000 copies of NLPI's ebooks are free for all citizens

X BIaAARERE RO ESRAERER
Al YL - §

= :4.:.'
BEEEEST7 RRE S il
A

-
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DANCING @YOUR LIBRARY

Special Event of NLPI's 90th Anniversary

BOOKTOUR @YOUR LIBRARY

Based on the success of
The Caldecott Medal Winners and Honor Books Exhibition@Your Library

[+

g

30

th
BItHE

ANNIVERSARY

— JrausnaEnEss —

we celebrated our 90th anniversary this year

" BIUNHAHNEEEE
« NATIONAL LIBRARY of
PUBLIC INFORMATION

BOOKTOUR @YOUR LIBRARY

* Lunched in August, 2013

* Based on the successful model of The Caldecott Medal

Winners and Honor Books Exhibition@Your Library

» | st round is for Pop-up Books exhibition

« 12 public libraries, each hosts one month



BookTour &
Your Libeary

L8 WAV R 2R

CUBERACHREN PR
AT MR 2 WA
i Lohd B3 T 2]

B URME 185 dic
BB B R

IR 19 HRA MRS
B IBANNRNRT
HEREREEE

SEARNEERN

R T

*1ET11E RNR NG RAN

+132008 SHARSCONDN
ST TH T

SLHARRCOHRN PN
- _ e R (o

The promotion web site
ottt pegurmouriign o, teDpoitgur
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MICRO MOVIE @YOUR LIBRARY

ONE MORE THING..

J BEuA#AREEE

¥ 48

——

e THANKYOU

@YOUF I_ibrar“y Mational Library of Public Information

R L. @ your library
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FTERP « 4 B AT AL Sy e

> OUTLINE

urce l o Background of PLs in Taiwan
o 0 E-Book Service of PLs in Taiwan

Promotion of E-book Service

® Statistics
CHUNG-CHIN LAl / Researcher

LI-HSIANG LAI / Associate Researcher Future Development
National Library of Public Information {NLP1), TAIWAN, RGC

l‘ Public Libraries in Taiwan
About the 525 PLs
Type Main | Branch | Tota| | T@wan Guide ) o
Idistrict .| e
BACKGROUND OF THE R i )
PUBLIC LIBRARIES Metropolitan 4 243 247 WW—_«‘
IN TAIWAN Countylcity 17 18 35 ol
Villageltown | 206 32 | 238 |||/ ™™ T
Total 229 | 296 | 525 MY ci
The Structure of the Shared ILS of
The Role of the NLPI

Public Libraries
« Established in 1923

= One of the two

Central shared national PLs
ILS

= A coordinator
library to help the
development of PLs

= Working closely
with all the PLs

¥ mnoaAREEw ¥ mucnAREEN
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Why needs a Nation-wide
E-book Service-in PLs

= E-book is one important kind of e-resources

* Village/town libraries have no budget to buy
any e-resources

» Very few traditional Chinese e-books
published

= Lack of an e-book platform for archiving,
circulating and managing e-books in a fair use
mechanism

= No efficient IT people of county/city libraries
to sustain an e-book platform system.

¥ mnoaAREEw

The Development of
E-book Services

Acquisition of e-books

¥ mpcaAREEw

Cataloging and DRM in EBOS

= Cataloging functions are similar to ILS

« Converting full text e-book object into
DRM embedded and readable PDF or
ePUB file for online or offline loan.

= The e-book objects are encrypted with
DRM when e-books being check-out.

¥ mnoaAREEw

£
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E-BOOK SERVICE OF
PUBLIC LIBRARIES
IN TAIWAN

To Build a Nationwide Shared
E-book Service System

« E-Book Online Service

(EBOS)

— Implemented and maintained
by NLPI

— With functions of cataleging,
circulation, searching, DRM of -
e-books ‘

— Shared with all the PLs

— Officially launched in 2008

¥ mucnAREEN

E-book Licenses Control

= The concept of “Copy” applied in EBOS

— To allow one person to checkout one copy of one
title at one time (like physical book)

* 3 reading modes

— Online reading (on PC)

— Offline reading (en PC)

— Offline reading {on iOS or Andreid device)
* Automatically returned after due



E-book License Control-2

= Users to checkout the compliance

licensed e-books an publlc | Talpel Changhua | Other
i llbrarles | Clty County library
é\ Librarles | Ubrarles
NLPPs usm .
) e
Py f
(£
Taipei City Library's d Y v
user 1
’?% v v
o LS
Changhua County Library’s f
user v v
% AL ——_, Y
Ot ibrary’s user Rl ==

The Members of EBOS

= All'the valid users of any publie
library in Taiwan can register as a
member of EBOS.

« EBOS authenticate with the ILS of the
public library to check user status
during the 5
registration
process

Select user's ]
registered library

T
ot eping - ——

¥ mnoaAREEw

Dawnloatd/ofine checknut
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Customized E-book Web

= E-book Web Page of
Changhua County
Public Library

= 863 title e-books in
EBOS

¥ mucnAREEN

AARERE PHENMEN PEN CMESE O ENLE SR
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Acquisition of E-books

Purchasing e-book

: : Award works from
licenses and objects

schools or others

User created
contents

¥ mucnAREEN

Government

Publications
( include NLPI's )




: l- Google Adwords

PROMOTION OF EBOS

Blog & Social Network YouTube

AR - WEEWIE (res;

POSRAEES DOE BE-C X AL nE AR BT SRS - ERAZEELERLY
e - pLiTube

[E000 7 B o ]l S WS . WAL 06T i T AL

NTLExtension v W 301 LAt

T -0
- e - ~

Leatm : 2e10.07-01
e e T

e
-

¥ mucnAREEN

Digital reading to your home
i

¥ mnoaAREEw
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Newspaper and TV Cooperate with Publishers

= Publishers provide NLPI free copies

;E‘%’%i JI* ﬁ %’L\\ Iiﬁmﬂi (less than 2) for loan

(BEgEh BT EEE EatE & l * The NLPI promote these free e-books

i

on the home page of the EBOS to
attract users to check them out

* Provide a link for users to link to the
online bookstore of the publishers to
buy one copy in case they lose their
patient to wait for a reserve.

¥ mncnAREEN
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l‘ Holdings and Circulations
December/2008 ~ July/2013
Category NLPI | Other PLs | Total
E-books held 19,416 863| 20,279
STATISTICS 96% 4%
Members 27,270 65,377| 92,647
29% 71%
Counts of member | 44,320 96,088
checkout e-books 329, 68%| 140,408
Counts of copy 200,065 439,594 | 689,659
~ checkout 29% 64% g
Counts of Members
New Members by Year Checkout E-books by Year
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* To continue enriching
the collection of EBOS
and promotion -II’“'LPI"

- To upgrade the EBOS to ~- 2 SRBea
be a fully shared system _

and a total solution for
all the PLs.

= To incorporate with
cross-system standards,
e.g., OPDS, ODRL

BY 1.ocai PLs

Local Pﬂs
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