ooperation In

Tun-Ming Hung (National Library of Public Information, Taiwan)

Backgrounds

© Baseball is the most popular sports event in Taiwan.

o In response to the wave of Library 2.0, libraries should
take the initiative to serve potential readers(including
baseball fans) and to design user-centered activities for
them.

Purposes

@ The idea of transforming fans into readers and vice versa gains
full support of a well-known finical group and a baseball team.

® The promotion model goes beyond the library circle and
reaches the financial circle as well as the baseball team circle.

Passion for Interest in
baseball reading
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NATIONAL LIBRARY of PUBLIC INFORMATION

Procedures
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books
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a book

] Com p lete the task to
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| tells stories |

To take a photo
with the poster

QY 5esetai V o ~ Toclick the Like
W L button on Facebook

Social media sharing can
win big prizes

Remote areas

Mobile libraries  Physical exhibitions e-Book Online Service

NLPI provides remote area readers in Taiwan with mobile
library services, physical exhibitions, and e-Book exhibitions.

Cross-boundary Marketing Channels

Home Run

Readers
Program

Financial Path

Official website, Social media(FACEBOOK,
LINE), Credit card bill, Push screen, ATM

Public library network
Official website, Social media(FACEBOOK,
LINE), Local government, Local school

Internet bookstores

Official website, Social media(FACEBOOK,
LINE), Internet community
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%%ﬁ @ FACEBOOK | https://www.facebook.com/ilibrary

YOUTUBE

Media
Parent-child magazine, newspaper, News

Channel
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Social Media
Fan Page 149 Share

news reports

Benefits

Baseball celebrity

LIN,WEI-ZHU

6 0, W1 [ 1 JTETY)  Cost-Effectiness

Baseball celebrity

. ZHOU,SI-QI

Participants

Number of
baseball tickets sent

Media Reports

from social

media

media

|| facebook RS RS i

Baseball celebrities endorses
cross-border marketing

Attract 250 reports on multi-media coverage
(graphic, electronic, internet, community)

Publishers

Official website, Social media(FACEBOOK,
LINE), Internet community

A total of 86 libraries participated,
cultivates potential readers

Horizontal alliances, saved budget
$180,000(USD)

https://www.youtube.com/user/theNLPl/feed

% 2018 to be continued
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