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Abstract

Public libraries have encountered many difficulties and challenges with the changes of the
times. The reasons that libraries innovate include—the library is no longer the only channel for
people to obtain information sources, the shortage of funds, and the lack of human resources.
Nowadays libraries try to meet the needs of people through innovative service concepts. Libraries
work closely with different organizations in the community in order to expand their services to
places that were previously unreachable by traditional public libraries. In the business world, the
form of cooperation between different organizations is a common pattern. Through the alliance with
different industries, businesses can enhance their own advantages and expand the potential
customer market.

This study explores the experience and future development of cross-field alliance in public
libraries, and uses the commercial cooperation mode to discuss the forms of cooperation of public
libraries. Purposive sampling was used in this study and the municipal level public libraries were
chosen as samples. We conducted semi-structured interview with librarians who have experience in
cross-field alliance.

Research results show that the cooperation between public libraries and different industries is a
recent trend. The purposes of cooperation include—to promote reading, to expand the scope of
services, and to obtain required resources. Libraries will screen for-profit organizations when
making their choice of partners. The ways of cooperation are also divided. There are also
differences in communication and coordination between different channels and with different
industries. The types of public libraries cooperation can be divided into four major areas based on
the organization's symmetric dependence and asymmetric dependence; the long-term customer
value chain cooperation, location-type cooperation and short-term event-based cooperation. The
cooperation with different industries brings benefits to both parties, including raising awareness,

obtaining resources, and improving image. Difficulties and limitations include communication



problems, site and equipment problems, cost issues, policy issues, and time coordination problems.
For the future development of the cross-field alliance, it is proposed that libraries should link to
their outreach activities, establish a brand image, understand the expectations of other cooperation
methods, and continued development towards the goals of cross-field alliances. Libraries should
maintain full control of their own conditions, and cooperate with other businesses with equal and
open minds. Librarians believe that cross-field alliance should meet the needs of the people, expand
the scope of services, and provide library resources. They also hope to have an integrated platform
for information on cross-industry cooperation.

According to the research results, the suggestions for public libraries include promoting the
trend of cross-field cooperation, promoting the establishment of relevant laws and regulations, and
establishing a shared platform. Suggestions for the authorities overseeing public libraries include
increasing the funding for grants, and facilitating communication between government

organizations and libraries.
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