WH @ ESCRBHERTY FRFH 1 1R 2 WMEES 0USF - 278

~ L WETAEESCRBEERE Y FlRHF
DET LIS EY a4

Exploring ESG Practices and Organizational Learning Factors in

\J

Public Libraries: A Case Study in Kaohsiung Public Library
Hsuan Weng
BRI 2
Pei-Chun Lee
B ERE FTREFKREF L TE TRIFE
Associate Professor, Graduate Institute of Library, Information and Archival

Studies, National Chengchi University, Taiwan

[# & Abstract]
AAFFERAP ZFCEF T > ESG (BB - A

THERBTE [;—"&-,{z;z » B4 [;Jcln\%'-’r N ﬁ“_;\/ﬁ;fﬁ?ﬁ
e ;;f LR PP H R §- R KRS ES 2
;g]xg‘ﬁ‘\ﬂ,u&—wﬁj‘%%# BRIRRGELZ P R T
_& 21

E‘.%& RN o i ‘%‘ﬁ VHEAPMITE Y BT A% FE

24
RNEEZENRFE 52381 2026 £5 H 15 H = 24-64



A3 MEEESCRABALREY FREH N F 2 2 WERS OIS 24

FRAHRIEATE ik TR G LHFR R EERY
2K 0 kAL ESG FRZ e RE Y FlF 2 Mo

AP ER P BIOESG R B 2R HER 0 A L (70 1
FUREE S SRR G EE TR GG ST RS EE

R L | EfETR o Y s BHESEATES  UE R
Wl Bl e w] A %gma CEIRPRIE S TR E BRI R r»ﬂj%ﬂé‘:f’f
o BESG d WERE FVAREHE A FDSILa 4 o A ER
B2t ESG (F## BB £ 8 F AL e T O B 4
MU RS TE 2 T R IT AT Al o

Against the growing emphasis on sustainable development,
Environmental, Social, and Governance (ESG) has gradually expanded
beyond its origins as a corporate governance framework to encompass the
public sector and nonprofit organizations. Public libraries, with their roles in
ensuring equitable access to information, promoting social education,
fostering cultural participation, and supporting local knowledge governance,
possess a strong public-service foundation for implementing ESG. However,
existing studies have primarily focused on corporate settings or the broader
public sector, offering limited insight into how public libraries transform
ESG into sustainable governance capabilities through organizational learning.
Accordingly, this study takes the Kaohsiung Public Library as a case to
examine its ESG practices and organizational learning factors, with the aim
of enriching both the empirical evidence and theoretical understanding of
sustainable governance in public libraries.

This study adopted an exploratory qualitative case study approach,
integrating literature review, semi-structured in-depth interviews, and
document analysis for data triangulation. The interview participants included
a senior executive responsible for strategic planning and policy formulation

and a middle manager in charge of project implementation and institutional
25
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execution. Annual operational plans, performance evaluation reports, reader
surveys, and relevant policy documents were also analyzed to strengthen the
validity of the findings. Data were analyzed using thematic analysis
following the procedures of open coding, theme development, theoretical
comparison, and evidence verification to explore the relationship between
ESG practices and organizational learning factors.

The findings reveal that the ESG practices of the Kaohsiung Public
Library are not a collection of isolated initiatives but rather constitute a
continuous cycle of institutional development, value integration, and action
coordination, supported by the flexibility of the administrative corporation
system, public service values, and data-driven feedback mechanisms.
Organizational culture, organizational structure and processes, leadership,
and evaluation and feedback mechanisms each play a vital role in problem
identification, cross-departmental collaboration, resource integration, and
institutional refinement, thereby transforming ESG from a conceptual
Initiative into a governance capability that can be systematically monitored
and continuously improved. Based on these findings, this study recommends
that public libraries establish ESG action inventories, promote cross-
departmental collaborative learning, develop data-driven evaluation systems,
and enhance information disclosure mechanisms to strengthen the operability
and scalability of sustainable governance.
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