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Abstract

“One-person library” in this research refers to a library in which all work is
done by only one professional librarian. Despite the fact that in Taiwan, there are now
more such libraries in various types, related researches are insufficient. To understand
the job characteristics of one-person librarians in Taiwan, this research applies the five
core job characteristics of Hackman and Oldham’ s “job characteristics model” as
the analytical framework to study the management of one-person libraries at home as

well as the work status and problems faced by one-person librarians.

The information was collected through literature analyses, interviews, and
observations. Literature analyses briefly introduce the origin, reasons of establishment,
related researches and important professional associations regarding one-person library;
the scope of work, work methods, problems encountered and personal abilities of
one-person librarians are also covered in this part. Interviews were carried out from July
2“d, 2007, to April 17th, 2008, in which a total of 14 one-person librarians were engaged;
among them 3 are school librarians, 9 special librarians, and 2 public librarians. The
content includes one-person librarians’ work scope, operation, problems faced and
problem-solving methods. During the research, the researcher also observed the daily
work flow of a hospital librarian and the way this librarian interacted with other staff.
Combining results of all three aspects, this research generates the following

conclusions:



1. One-person libraries provide services to users based on their respective goals and
objectives. In spite of their small scales, they possess all functions a library should
have. Nevertheless, some one-person libraries are not always “one-person” due to

constant personnel change.

2. One-person librarians are accountable for a wide variety of works and need to
coordinate all services. The work efficiency may be highly improved if they are
assisted by other staff, although they remain to be responsible for supervision and

management.

3. One-person libraries are simplified and flexible in terms of collection development,
information organization, and user service. Contingency measures are frequently

used in response to users’ demands.

4. One-person librarians’ job characteristics are distinct from that of other kinds of
librarians with regard to “task identity” , “autonomy” , “feedback” , “skill

variety” , and “task significance” .

5. One-person librarians often encounter problems such as manpower support shortage,
insufficient operation time, spatial isolation from other sections and limited

professional growth.

6. One-person librarians must be equipped with professional knowledge, related
knowledge about their parent organizations and management skills. They must exert
their time management ability to seek for external supports when they see fit. In
addition, they need to understand how to adjust their attitudes.

7. The performance at all aspects of one-person librarians in Taiwan is consistent with

St. Clair’s emphasis on “independence” and ““isolation”. Their job characteristics



demonstrate the “independent” nature of their work and they are in “isolation” when
facing problems. Through psychological adaptation, feedbacks and exchanges, such

“isolation” can be effectively diminished.

Suggestions are proposed as follows based on the conclusions:

1. One-person librarians should not improperly belittle themselves and should recognize
the goals and work methods of their parent organizations.

2. One-person librarians should establish documentation of their work to allow others an
insight into the operation of libraries.

3. Library and information science majors should be on the priority list to be hired as
assistants to one-person libraries; such conduct shortens training time and allows an
early access to library practice to students.

4. Superiors must acknowledge one-person librarians’  contributions by offering proper
feedbacks and encouragement.

5. Small-scaled libraries should be given more concerns about their particular demands

in the library world.
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