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Abstract

Internet became more and more popular in the digital age, but it also changed
the habits of library use by people. In 2005, there was a report from OCLC,
“Perceptions of Libraries and Information Resources”, which investigated users’
information-seeking behavior and habits ,and found that the frequency and
satisfaction in using the Internet search engine by users was much higher than
library resources. The result of this investigation made a great impact on the
librarianship to reflect that maybe users don’t really understand the values of
libraries, and what resources and services can libraries provide, and the
competencies of librarians can offer any assistance?

This study aims to explore the core values, purpose, functions and objectives
of libraries, and then extends to research the roles and the core competencies of
librarians. This study used two research methods ,which were focus groups and
questionnaire survey. There were two main references to focus group, the first one
was “Core Values of Librarianship” from ALA in 2004, and the second one was
“Core Competencies of Librarianship ” from ALA in 2008. After three interviews
with focus groups, drew up “Draft Statement of Library Values and Core
Competencies in Taiwan”. And then the draft was confirmed by questionnaire
survey.

The research findings are as follows:(1)summed up twelve library values; (2)
summed up eleven roles of librarians; (3)summed up a list of core competencies of
librarians in Taiwan including eight categories and fifty-five indicators; (4)
summed up fourteen new functions of libraries in digital ages. Based on the final
results of this research, several suggestions are as follows: (1)to provide a
reference document as “The Declaration of Library Values and Core Competencies
of Librarians” for Library Association of the Republic of China(Taiwan); (2)to
provide a reference document for the college department of Library and
Information Science to draw up core competencies of students;(3) to provide a
reference standard for libraries to evaluate new librarians and existing librarians;(4)
to provide some suggestions of education and training courses for Library
Association of the Republic of China(Taiwan);(5)to provide a reference plan of
education and training for the college department of Library and Information
Science;(6)to provide indicators to human resources plan for libraries;(7)to
provide reference plans of continuing education courses for librarians.

Keyword: Value, Competency, Core Competency ,Library Value, Librarians’ Core
Competencies
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¥ it 4 (professional competencies)£? — 4k it 4 (generic competencies) ° & %
i 4 ﬁ#ﬁf@q’ R B PAEE Y ki 4 Rl e ?guig,%ﬁiéﬂ +
S BE S P Fl‘}'ﬁ.fﬁ,l fo T PRIFE A - a4 ’/Af%‘ﬂ?),f%q* ﬁ&ﬂg
o4 o e E A F i ® o Griffiths & King 138 - 35 #30 Farge |-

ge g B TR R Sena s ol mEs (knowledge)rg,éﬁ FHNEE L E A
BMEREZ _F - AR "‘”“‘IL\IPLE Bz #E ~ 91 gk %k i

- (skllls){:}ﬂ RS NN o S P TR (attltude)ﬂlaiﬁ—
BoHETEE A e GERH TS N X REREL S (DS X
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SR - R N B FEN A JoR A a4 A < HGE
25)
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FEATR CBEAATANIROFLISA TN AR AL FHES - von
dpor O AR G 0 A Pl AR B 0 A 2 BRI en & g
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BERA AT - TR R, TEIARE FEHE

PR NEEL G it @ Al a 4 o bldet 754 17 (task analysis)
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FH1 v g FH A T ik 38 (FEEPN = RAI71 (F97F iy
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AR RS FOnE L B i RALER A QIR
i iﬁ%ﬁﬁd‘cj‘mﬁ - T stp.w.é“ﬁ e 45 (3) I BYEN A 45 e 5N
AAWER F PN RN~ FENME #ﬁ%’w 22 hmRAS -
'T%‘ﬁ."i]i@mgg ol i 4 I‘f_ﬁ'{fJ {ﬁxwm %’lf"lﬂ' ’4- PR T
FRATENE AT PR ¥ Y038 FHFEFTEL TR
FoN U ER AR S AR 2 N (327) o
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P REHRE BRI Y TR AL 0§ e

RN IR L AN 5 o ‘Jf%.;;:rp;‘; v LR 4 j\E%&'Ff LR3I A
PR EFREL FAOMERE S A AAEE (core competency)

R B S A C KPrahalad 4r G. Hamel ** 1990 # frv4 i[5 ¥ 353 9738
Foen< g el & & F i 4 >(The Core Competence of the Corporation)— <
Poarde Al A AR a4 wa ST d - a4 (skills)fe i(technlogies)
s o L EFEMHF N R GHEEREEAEFANE R EF AL -
o Ry A BN G TR 20 S Rd B TIR AT
%mfrag‘%‘fssii_gc,e-%_% i-#_ﬁ E/uéli“a'ptixpti,*iw{#ﬁjk,
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LAt S B che Bit- B R OB R AR Ei 4T s
Biw kil e 7 0 (1) A& #% H (infrastructure) 5 (2)# & 1 & i 4
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JRIFE A 55 (6) 5~ v o IR G BEAERFEAE LN DF s § ¢
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(strategic processes) * » ,T*u{*é WA &~ PRAFE B W E Q4 e know-how
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F B S AT BT R o AR F ATEL D i 4 (GX30)

R R R R A R L LR T
i'i%’-‘ﬁ'uikﬁigm@ i # 'E;}Fl}g]é_ Eb)"gifﬁiﬁli)@%wﬁ%
ARE O GEE YT T
»sg F‘,wllfz»% St ¥
LG (D) A LA A E - A A {i$$x4ﬁﬂf‘séﬁzé’ F
FrIA G0 s RAFEA S FRaiEr 5 (QF AT R LA

jﬁﬁ%%%ﬁﬁwﬁiJ%miw

4m\w1~74-§1§}:
ﬂ’e’fx

21



%ﬁ%%%ﬁﬁéﬁﬁﬁﬁﬁmﬁuﬁ;ﬂ%%*ﬁuqaﬁﬁﬁmﬁﬂ
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%%ﬁJWi%%ﬁlk’%%u sﬁ%%aﬁﬂ%%mﬁﬁﬁﬁ%
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WA G RARR R A > ¥ B B BRI D gt o
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(information needs assessor) TR Jﬁ" (information evaluator) ~ F 3 X &
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LI EE B ARESERL S ¢ HRBRIFEPET S HE AL
ARV SNl

3. F%w it # (Core Competencies) * 4p it e A fad e gad od
7IFRNEREEAL R FIREGL%K ﬁ}*k% Foom A FEE Y T
W FRE FEER LS E /E'F'J"":’ HIT o

1999 # - % Rl £ 44 € (America Library Association, # fi- ALA)#%
N<BE AR o 4 73 % %>(Task Force on Core Competencies Draft
Statement) > 3% 2005 & $ig A X X AT 3T AR et 4 £ ATH)
Ao AuE (DB ERE QF R 2 5 Q)R (4)7fiii
"-"pa s (5) s '3%”';’ FRA% S (6)”—" BAF o RTERELREY (7)"" RIF R

D Q)R (E36) = 2008 # RIFTH i 6 F % 4R LB ATE < F 48
i % 1% & iy 3 >(Core Competences of Librarianship) > i&- #H & IR F F
AF AR EL 2T - BREAER  FREIA N AR o

2000 & > #EBED E " Level 4 Standards 2000 ; 7| F Bl 44 ?‘;
JRIFA BT B EH g o v o 7 (DI j‘*ﬁ? g T
QEALREFTA S QREFTFREAT R DER; (5) i iPF»ﬁ‘ (6)
Eﬁ;g*;)ﬁfé P (DR s Y F R E AT (8)&‘:%%?5“’ ; (9 )

LB (10). d“F‘ Pl (D) Iffﬁ*ﬁ’ s (12)F7 1 B & AR ixend| #
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B F WAL G A (3E37) 0 gt th o B HFE]% EHF L EF ¢ (Chartered
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TEag Fﬁcﬁw? ﬁiﬁr >(Pr0cedures for the Accreditation of Courses) ® 4p &
@%s%ﬁﬂ% ¢ i(DFRSZ A BFEr S QFNF Ry
_E‘_?s‘«? (R €) -l A R ??%‘U:’E?ﬁ‘é%ﬁﬁ‘fi DFARBRELEFRROF 2
2k Hoa (5138) ©

NI 2 R
1986 # > Jose-Marie Griffiths &2 Donald W. King **#7¥ it (B3 F

2 E K5 # > % ) (New Directions in Library and Information Science
Education)- 3 ¢ > i fi & <~ 3F 4 > A W PQF%HLFE]‘*%*”‘%PHZﬂ a7
ﬁ%sag’rﬁl’:rr%ﬂ; ~'—;}i§‘EJ'fr' tho,;\%ﬁﬂ; mp .gc;;g_h—g]—;%
% ”P““IL PRA® O (F 5d ﬁr; E TSI (DA AT AeET s R
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FIL_mL%z \..“L’f#bh?"l TR ERR R ?‘«my‘g‘:ma}gﬁiﬁ NEVE 1
Pk § AL iR B D (5)1 fFR B B URBE UL EF R
A G E e [ (6)he 1 (Eahard D Ao 3 T L fAE R e g I =

24



L PR (TS R e chavgdh T i Y ?{mﬁzz- PR E RE
MR TE S A h’”“‘%FRﬁ»“ TE & TrlHEn (DA AFER 1 FRT A
HEL3rE QF TEHHL I 2R A TEF T AR ES S5 503)
B pn PR R -GEARGFTEEE - AREFRTEE TR
BLFFRTAZHER (DB FER RS FELR Y WM ER ()
BAFE S Q)FE 1 v B R RGE39) -

1996 # > Lois Buttlar 2 Rosemary Du Mont 3% # <R 2 4282 F 1 & &
¥ i 4 £ #F>(Library and Information Science Competencies Revised)— <~
PooRBIE R B ERN A AR (DF R () it PP
(B) %% & T F kg m&%i@ﬁu,@@%ﬁu,@xisan
FET (DEH LR LA QPRI 4 X o Tk~ S FRRT
%4 RenB Eaid wh 2 59 it 4 8 » Fikptat A4 Fifra»_—i@])%]‘*
MEFT TR T30 R RAEFTEL LA EL SR § (3340) ©

1998 # > Sajjad ur Rehman %<5 ko T B L FAE L E X | i

21 rri>(Competency Definition and Validation for Library and Information
Professionals in Malaysia)— < ¥ » 5 k& T B3 F 4 | ol i 4 &
Fpi’ﬁiﬁﬁﬁéﬁiﬁﬁiﬁﬁmﬂ%%* WIRGEA B OBL &
BENS O ERARBT AL TALHEY FELS 2R ET S
PRAZ- AP M Aoalifoin o H =t > Rk p 30 FF Rl 3 A 167 mAEE 2R o
fj“u— it S BEECGE R P R s TR I E IR 64
ek R SRR 2 S E W G R G b
%“%37' | H AT ‘%ﬁ“ﬁ‘)@ R J}istmp/Z(p 41) -

1998 # > % @4 V' Bl 2 455 ¢ (California Library Association> f§ - CLA)
TERAVEL AR 21 2 kgt A w-gs'%l—ﬂt AfeBAa s Ao (DE
# it 4 (professional competencies)# 7 : & * '*Ff %l}ra»(customer-centered) ~ i
% (assessment) ~ & f‘*‘ # #¢ (organizational skills) ~ 3 3 3 ik chrak(knowledge
of information sources) T 'g: pail (1nformat10n management) ~ # 1§
(advocacy) ~ i (collaboration) v JT K R @ (political awareness) - L
(adminlstratlon) (2)® A it # (personal competencies) & 7 @ PRF%-KZE(service
commitment) ~ if & |+ (flexibility) ~ A8 3 (leadership) ~ i% ¥ (ethics) ~ iF % 4
(Vision) s ¥ 3% (communication) ~ p 3 ;‘,%’rfﬁ’ﬂ(self-motivation)(; 42) - I 3+ 2005

# i A R R P E G ST U
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1999 # > % WRl £ 445 ¢ (America Library Association, f§f ALA)#
N en<BlE AER thw it 4 £ 5 ¥ Z>(Task Force on Core Competencies Draft
Statement)T 2005 & :a‘_% J37 o BAER PSR A A SN R EE D A EG
(HEFKE; QF ke (3)”—"’** B (P BT ()R @%* PR
% (6)”“"k R RTERLEY (7)f\—" PR AT QBHEER
2008 & g5z > & R T<B 3 4F £ P it 4 >(Core Competences of
Librarianship) > i& - H & MR E FTAE k72 ¥4 > 2 F5- BRI 4
BoRREd a8 A P40 i 4 gtk 2t 838 iv 4 FRA N L IGE
44): (1)% 3% ch7k # (Foundations of the Profession) ; (2) F /& 7 /7 (Information
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%% v Pé % PR j%(Reference and User Services) ; (6)F= 7 (Research) ; (7)4%
Ky Bax% E’/ & % (Continuing Education and Lifelong Learning) ; (8) {7 ¥t £ ¢
J? (Administration and Management) °

2001 & > Angela Abell ** <& fraheniid [ wRPF A DT AL F A B>
(Competing with Knowledge: The Information Professional in the Knowledge
Age)- F P FHTHPF AT AL XA QTR K b e 7 (DFEsR
Ll - §K FAE R QRPN IR Gk &= m TR (DE
ERFBEAIMTAC)BEFTA OB T DM FEE Q)R IE
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Core Values of Librarianship
The foundation of modern librarianship rests on an essential set of core values that
define, inform, and guide our professional practice. These values reflect the history
and ongoing development of the profession and have been advanced, expanded, and
refined by numerous policy statements of the American Library Association. Among
these are:
® Access
Confidentiality/Privacy
Democracy
Diversity
Education and Lifelong Learning
Intellectual Freedom
Preservation
The Public Good
Professionalism

Service

Social Responsibility

It would be difficult, if not impossible, to express our values more eloquently than
ALA already has in the Freedom to Read statement, the Library Bill of Rights,

the ALA Mission Statement, Libraries: an American Value, and other documents.
These policies have been carefully thought out, articulated, debated, and approved by
the ALA Council. They are interpreted, revised or expanded when necessary. Over
time, the values embodied in these policies have been embraced by the majority of

librarians as the foundations of their practice.

Excerpts from ALA Policy
Following are some representative excerpts from ALA policy expressing the values
listed above. These selections are direct quotes from the ALA Policy Manual. Please
note that many of these statements express the interrelationship of these values.A

more extensive index of ALA policies compiled by CVTFII is available on the ALA
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Web site.

ACCESS

All information resources that are provided directly or indirectly by the library,
regardless of technology, format, or methods of delivery, should be readily, equally,
and equitably accessible to all library users. ALA Policy Manual 53.1.14 (Free Access

to Information)

CONFIDENTIALITY/PRIVACY

Protecting user privacy and confidentiality is necessary for intellectual freedom and
fundamental to the ethics and practice of librarianship. ALA Policy Manual

53.1.16 (Library Bill of Rights)

DEMOCRACY

A democracy presupposes an informed citizenry. The First Amendment mandates the
right of all persons to free expression, and the corollary right to receive the
constitutionally protected expression of others. The publicly supported library
provides free and equal access to information for all people of the community the
library serves. Interpretations of the Library Bill of Rights, Economic Barriers to

Information Access

DIVERSITY

We value our nation's diversity and strive to reflect that diversity by providing a full
spectrum of resources and services to the communities we serve. ALA Policy Manual
53.8 (Libraries: An American Value)

EDUCATION AND LIFELONG LEARNING

ALA promotes the creation, maintenance, and enhancement of a learning society,
encouraging its members to work with educators, government officials, and
organizations in coalitions to initiate and support comprehensive efforts to ensure that
school, public, academic, and special libraries in every community cooperate to
provide lifelong learning services to all. ALA Policy Manual 1.1 (Mission, Priority
Areas, Goals)

INTELLECTUAL FREEDOM

We uphold the principles of intellectual freedom and resist all efforts to censor library
resources. ALA Policy Manual, 54.16 (ALA Code of Ethics, Article II)
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THE PUBLIC GOOD

ALA reaffirms the following fundamental values of libraries in the context of
discussing outsourcing and privatization of library services. These values include that
libraries are an essential public good and are fundamental institutions in democratic
societies. 1998-99 CD#24.1, Motion #1

PRESERVATION
The Association supports the preservation of information published in all media and
formats. The association affirms that the preservation of information resources is

central to libraries and librarianship. ALA Policy Manual 52.2.1 (Preservation Policy)

PROFESSIONALISM

The American Library Association supports the provision of library services by
professionally qualified personnel who have been educated in graduate programs
within institutions of higher education. It is of vital importance that there be
professional education available to meet the social needs and goals of library

services. ALA Policy Manual 56.1 (Graduate Programs in Library Education)

SERVICE

We provide the highest level of service to all library users ...We strive for excellence
in the profession by maintaining and enhancing our own knowledge and skills, by
encouraging the professional development of co-workers, and by fostering the
aspirations of potential members of the profession. ALA Policy Manual

54.16 (Statement of Professional Ethics)

SOCIAL RESPONSIBILITY

ALA recognizes its broad social responsibilities. The broad social responsibilities of
the American Library Association are defined in terms of the contribution that
librarianship can make in ameliorating or solving the critical problems of society;
support for efforts to help inform and educate the people of the United States on these
problems and to encourage them to examine the many views on and the facts
regarding each problem; and the willingness of ALA to take a position on current
critical issues with the relationship to libraries and library service set forth in the

position statement. ALA Policy Manual, 1.1 (Mission, Priority Areas, Goals)

Adopted June 29, 2004, by the ALA Council.
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4L k&R © ALA.” Core Competences of Librarianship.”(2008)
<http://www.ala.org/ala/educationcareers/careers/corecomp/index.cfm>(Retrieved
November 3, 2008).

This document defines the basic knowledge to be possessed by all persons graduating
from an ALA-accredited master’s program in library and information studies.
Librarians working in school, academic, public, special, and governmental libraries,
and in other contexts will need to possess specialized knowledge beyond that
specified here.

CONTENTS
1. Foundations of the Profession
Information Resources
Organization of Recorded Knowledge and Information
Technological Knowledge and Skills
Reference and User Services
Research

Continuing Education and Lifelong Learning

¢ N & AN WD

Administration and Management

A person graduating from an ALA-accredited master’s program in library and
information studies should know and, where appropriate, be able to employ:

1. Foundations of the Profession

1A. The ethics, values, and foundational principles of the library and information
profession.

1B. The role of library and information professionals in the promotion of democratic
principles and intellectual freedom (including freedom of expression, thought, and
conscience).

1C. The history of libraries and librarianship.

1D. The history of human communication and its impact on libraries.

185



1E. Current types of library (school, public, academic, special, etc.) and closely

related information agencies.

1F. National and international social, public, information, economic, and cultural

policies and trends of significance to the library and information profession.
1G. The legal framework within which libraries and information agencies
operate. That framework includes laws relating to copyright, privacy, equal rights

(e.g., the Americans with Disabilities Act), and intellectual property.

1H. The importance of effective advocacy for libraries, librarians, other library workers,

and library services.

1I.  The techniques used to analyze complex problems and create appropriate

solutions.

1J.  Effective communication techniques (verbal and written).

1K. Certification and/or licensure requirements of specialized areas of the profession.

2. Information Resources

2A. Concepts and issues related to the lifecycle of recorded knowledge and

information, from creation through various stages of use to disposition.

2B. Concepts, issues, and methods related to the acquisition and disposition of
resources, including evaluation, selection, purchasing, processing, storing, and
de-selection.

2C. Concepts, issues, and methods related to the management of various collections.

2D. Concepts, issues, and methods related to the maintenance of collections,

including preservation and conservation.

3. Organization of Recorded Knowledge and Information

3A. The principles involved in the organization and representation of recorded
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knowledge and information.

3B. The developmental, descriptive, and evaluative skills needed to organize recorded

knowledge and information resources.

3C. The systems of cataloging, metadata, indexing, and classification standards and

methods used to organize recorded knowledge and information.

4. Technological Knowledge and Skills

4A. Information, communication, assistive, and related technologies as they affect the

resources, service delivery, and uses of libraries and other information agencies.

4B. The application of information, communication, assistive, and related technology
and tools consistent with professional ethics and prevailing service norms and

applications.

4C. The methods of assessing and evaluating the specifications, efficacy, and cost
efficiency of technology-based products and services.

4D. The principles and techniques necessary to identify and analyze emerging
technologies and innovations in order to recognize and implement relevant
technological improvements.

5. Reference and User Services
S5A. The concepts, principles, and techniques of reference and user services that
provide access to relevant and accurate recorded knowledge and information to

individuals of all ages and groups.

5B. Techniques used to retrieve, evaluate, and synthesize information from diverse

sources for use by individuals of all ages and groups.
5C. The methods used to interact successfully with individuals of all ages and groups
to provide consultation, mediation, and guidance in their use of recorded knowledge

and information.

SD. Information literacy/information competence techniques and methods.
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SE. The principles and methods of advocacy used to reach specific audiences to

promote and explain concepts and services.

SF. The principles of assessment and response to diversity in user needs, user

communities, and user preferences.
5G. The principles and methods used to assess current and emerging situations or
circumstances to the design and implementation of appropriate services or resource
development.

6. Research
6A. The fundamentals of quantitative and qualitative research methods.

6B. The central research findings and research literature of the field.

6C. The principles and methods used to assess the actual and potential value of new

research.

7. Continuing Education and Lifelong Learning

7A. The necessity of continuing professional development of practitioners in libraries

and other information agencies.
7B. The role of the library in the lifelong learning of patrons, including an
understanding of lifelong learning in the provision of quality service and the use of

lifelong learning in the promotion of library services.

7C. Learning theories, instructional methods, and achievement measures; and their

application in libraries and other information agencies.

7D. The principles related to the teaching and learning of concepts, processes and

skills used in seeking, evaluating, and using recorded knowledge and information.

8. Administration and Management

8A.The principles of planning and budgeting in libraries and other information
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agencies.
8B. The principles of effective personnel practices and human resource development.

8C. The concepts behind, and methods for, assessment and evaluation of library

services and their outcomes.

8D. The concepts behind, and methods for, developing partnerships, collaborations,

networks, and other structures with all stakeholders and within communities served.
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